
 
 

 
 

California Intergovernmental Risk Authority 
Executive Committee Meeting 

Thursday, January 20, 2022, 1:00 p.m. 
 

This meeting will be held using the Zoom Meeting Platform 

Link: https://us06web.zoom.us/j/87657997578?pwd=ODVZcU5Ibmo5OTBld2t6R1JMMllMUT09  
Dial: +1 (253) 215-8782 

Meeting ID: 876 5799 7578 
Passcode: 023016 

 
All portions of this meeting will be conducted by teleconferencing in accordance with the State of California Executive Order N-29-20. 
 
Members of the public may observe and address the meeting telephonically. No physical location will be available from which members may 
observe the meeting and offer public comment. 
 
In compliance with the Americans with Disabilities Act, if you need a disability-related modification or accommodation to participate in this 
meeting, please contact Yahaira Martinez at (916) 927-7727 or ymartinez@cira-jpa.org. Requests must be made as early as possible, and at 
least one full business day before the start of the meeting. 
 
Documents and materials relating to an open session agenda item that are provided to the Board of Directors less than 72 hours prior to a 
regular meeting will be available for public inspection. Please contact Yahaira Martinez at (916) 927-7727 or ymartinez@cira-jpa.org. 
 
[Note:  The Board of Directors may take action on any item listed on the Agenda. The General Manager’s Recommendation for each item 
is solely the recommendation of staff and does not limit the Board’s authority to take action on any Agenda item.] 
 

    
Page    General Manager’s 

Recommendation 
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MEETING: January 20, 2021 
TO: Executive Committee  
FROM:  Amy Northam, Deputy General Manager 
ITEM #: C.1. AB 361 Resolution 

 
 
SUMMARY: The Board of Directors must adopt a resolution that “the state of emergency 
continues to directly impact the ability of the members to meet safely in person” so that CIRA may 
conduct remote meetings under the requirements of AB 361 and delegate authority to the 
Executive Committee to make future findings as needed. 
 
RECOMMENDATION: Approve a finding that “the state of emergency continues to directly 
impact the ability of the members to meet safely in person” so that CIRA may conduct remote 
meetings under the requirements of AB 361 and recommend the CIRA Board of Directors ratify.  
In addition, recommend that the CIRA Board of Directors delegate authority to the Executive 
Committee to make future findings as needed. 
 
DISCUSSION: AB 361 amends the Brown Act to allow legislative bodies of local agencies to 
meet remotely during state-declared emergencies under certain conditions. AB 361 was introduced 
to extend executive order (N-29-20) that applied to public agencies and teleconferencing during 
the Covid-19 pandemic.  
 
A number of provisions of the Brown Act are suspended under AB 361. Some new rules include:  
 
• agendas need not be posted at all teleconference locations. 
• each teleconference location need not be identified in the notice and agenda of the meeting. 
• each teleconference location need not be accessible to the public. 
• a quorum of the members of the legislative body do not need to participate in the meeting 

from locations within the boundaries of the territory over which the public agency exercises 
jurisdiction. 

 
Following are requirements for invoking AB 361 the first time that a public agency does so:  
 
• there is a proclaimed state of emergency by the governor.  
• and one of these circumstances must exist: 

state or local officials have imposed or made recommendations for social distancing 
measures; or the meeting is held of the local legislative body to determine, by majority 
vote, that an in-person meeting would pose “imminent risks to the health or safety of 
attendees.”  
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Once invoked, legislative bodies may continue to use AB 361 if the following criteria are met:  
 
• there is still an active state of emergency or local measures or recommendations for social 

distancing. 
• every 30 days, the legislative body must make finding by majority vote that “the state of 

emergency continues to directly impact the ability of the members to meet safely in 
person.”  

 
Staff recommends that the Executive Committee recommend to the Board of Directors to approve 
continuing to allow remote meetings as necessary since the state of emergency still exists. 
Governor Newsom has extended the current emergency proclamation through March 31, 2022. 
Since the legislative body must make this finding every 30 days, staff also recommends that the 
Board delegate authority to the Executive Committee to make further determinations to avoid 
scheduling special board meetings just to address this issue.  
 
FISCAL IMPLICATION: None.  
 
ATTACHMENTS: AB 361 Resolution 
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CALIFORNIA INTERGOVERNMENTAL RISK AUTHORITY 
 

RESOLUTION NO. 2021- 
 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
CALIFORNIA INTERGOVERMENTAL RISK AUTHORITY 
MAKING FINDINGS AND DETERMINATIONS UNDER AB 
361 FOR THE CONTINUATION OF VIRTUAL MEETINGS  
 

 
WHEREAS, the Ralph M. Brown Act (Gov. Code § 54950 et seq.) generally requires local 

agencies meeting via teleconference, including through other virtual or electronic means to, among 
other things, provide public access at each location in which members of the legislative body are 
teleconferencing; and 

 
WHEREAS, the Legislature recently enacted Assembly Bill 361 (AB 361), which 

amended Government Code section 54953 to allow local agencies to meet fully virtually, without 
fully adhering to the rules otherwise applicable to teleconferencing, during a proclaimed state of 
emergency if state or local officials have imposed or recommended measures to promote social 
distancing; and   

 
WHEREAS, the Governor issued a proclamation declaring a state of emergency on March 

4, 2020 due to the COVID-19 pandemic, pursuant to section 8625 of the California Emergency 
Services Act, and this proclaimed state of emergency currently remains in effect; and 

 
WHEREAS, state or local officials continue to recommend measures to promote social 

distancing to prevent the spread of COVID-19, and in particular, Cal-OSHA regulation 3205 
recommends physical distancing in the workplace generally and regulates a “close contact,” 
defined as being within 6 feet of another under certain circumstances; and 

 
WHEREAS, the continuation of virtual meetings will allow for full participation by 

members of the public and compliance with the recommendations of state and local officials with 
regard to social distancing; and 

  
WHEREAS, the Board of Directors of the California Intergovernmental Risk Authority 

desires to continue to hold virtual meetings pursuant to AB 361 and Government Code section 
54953(e). 

 
NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 

THE CALIFORNIA INTERGOVERNMENTAL RISK AUTHORITY AS FOLLOWS: 
 
SECTION 1. The above recitals are true and correct and are incorporated herein by this 

reference. 
 
SECTION 2.  The Board of Directors has considered the circumstances of the state of 

emergency. 
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SECTION 3. As stated in the recitals, state or local officials continue to recommend 

measures to promote social distancing. 
 
SECTION 4. The Board of Directors of the California Intergovernmental Risk Authority 

are required to hold public meetings shall continue to meet virtually in accordance with 
Government Code section 54953(e) and without compliance with section 54953(b)(3), based upon 
the findings and determinations hereby made by the Board of Directors.   

 
Approved at a Regular Meeting of the California Intergovernmental Risk Authority on 

January 21, 2021, by the following vote:    
 

Ayes: 

Nos: 

   
 

APPROVED:     ATTEST: 
 
 ________________________ ____________________ 
John Gillison, Board President   Kin Ong, Board Secretary 
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MEETING:  January 20, 2022 
TO: Executive Committee 
FROM:  Yahaira Martinez, Management Analyst 
ITEM #: C.2.a. CIRA General Liability Memorandum of Coverage (MOC) – 

Amendments to MOC: Vaccination Exclusion 
 

SUMMARY: At its November 1, 2021, meeting, the ERMA Board approved a new exclusion to 
its memorandum of coverage (MOC), which does not provide coverage for claims arising from a 
member’s mandate of vaccination or disease testing. This exclusion was made effective  
November 1, 2021. As such, CIRA’s exposure is increased with such exclusion because CIRA’s 
MOC covers employment practices liability (EPL) exposures that ERMA does not. Therefore, staff 
seeks direction from the Executive Committee regarding its desire to cover these types of claims.  

RECOMMENDATION: Staff recommends the Executive Committee approve and recommend 
the Board ratify amendments to the CIRA MOC that would completely exclude any claims arising 
out of vaccination and disease testing mandates, effective January 1, 2022.  

DISCUSSION: As the Covid 19 pandemic continues, some employers have adopted vaccine 
and/or testing mandates.  Employees that do not comply with these policies face termination or 
disciplinary action that may lead to Employment Practices Liability claims and litigation.  Because 
this is an emerging exposure, CIRA’s MOC does not address these types of claims and they are 
currently covered.  Staff discussed this matter with Doug Alliston, Coverage Counsel, who has 
provided two recommended alternatives outlined below to eliminate this exposure. Depending on 
what the Board ultimately decides, CIRA’s MOC will need to be amended accordingly. If no 
amendment is made to CIRA’s MOC, then coverage would be provided for any claim that arises 
from a member entity’s mandate of vaccination or disease testing, or lack thereof whether that be 
from an employee or general public.  

The first alternative would completely exclude these types of claims, whether brought by 
employees or others. Staff recommends the Executive Committee elect this option to help reduce 
CIRA’s exposure to these types of claims. The suggested language that would be added to the 
MOC, Exclusion KK is as follows:  

KK. Vaccination and Disease Testing. This Memorandum does not apply to Claims that arise 
out of the Covered Party’s acts to encourage or require vaccination or disease testing of 
its employees or others, or the failure to take such actions. 
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The second alternative eliminates coverage for employee claims but allows for coverage of claims 
by non-employees up to CIRA’s $250,000 sublimit. The suggested language that would be added 
to the MOC, Exclusion KK is as follows: 

KK. Vaccination and Disease Testing. This Memorandum does not apply to Claims that arise 
out of the Covered Party’s acts to encourage or require vaccination or disease testing of 
its employees or others, or the failure to take such actions. This exclusion does not apply 
to the first $250,000 of Ultimate Net Loss due to claims by claimants who are not 
employees of the Covered Party. 

FISCAL IMPLICATION: The cost of these types of claims is currently unknown.  

ATTACHMENTS: Memo from Doug Alliston regarding Vaccine Exclusion 
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  Murphy,  Campbell,  Alliston & Quinn 
A PROFESSIONAL LAW CORPORATION 

LEGAL MEMORANDUM 

TO: CIRA BOARD 

FROM: DOUG ALLISTON 

SUBJECT: NEW VACCINATION AND DISEASE TESTING EXCLUSION 

DATE: 1/11/2022 
 

 

On September 28, ERMA’s Coverage Committee approved an exclusion for claims arising from a 
member’s mandate of vaccination or disease testing as follows: 

Vaccination. We do not cover Claims that arise out of the Covered Party’s acts 
to encourage or require vaccination or disease testing of Employees or others, 
or the failure to take such actions. 

Assuming ERMA’s Board approves the amendment, ERMA’s new exclusion will be effective 
October 1, 2021. This potentially affects CIRA and its members because CIRA covers EPL exposures 
except those covered by ERMA, due to the following exclusion in CIRA’s MOC: 

15. Employment Practices Liability Covered by ERMA. The Authority has elected to 
participate in the Employment Risk Management Authority (ERMA) above a 
Retained Limit, and does not intend to provide duplicative coverage. 
Accordingly, this Memorandum does not apply to a Claim for Employment 
Practices to the extent ERMA’s coverage is applicable, or would have been 
applicable had timely notice been provided to ERMA. 

Because CIRA covers what ERMA does not, any reduction in ERMA’s coverage increases CIRA’s 
exposure. After consultation with Kin Ong and Amy Northam, I recommend that CIRA consider 
two possible alternative exclusions, both of which would be a new Exclusion KK. 

The first alternative would totally exclude the same types of claims, whether brought by 
employees or others, as follows: 

KK. Vaccination and Disease Testing. This Memorandum does not apply to Claims 
that arise out of the Covered Party’s acts to encourage or require vaccination or 
disease testing of its employees or others, or the failure to take such actions. 
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The second alternative would eliminate coverage for employee claims but allow for coverage of 
claims by non-employees up to a sublimit, as follows: 

KK. Vaccination and Disease Testing. This Memorandum does not apply to Claims 
that arise out of the Covered Party’s acts to encourage or require vaccination or 
disease testing of its employees or others, or the failure to take such actions. 
This exclusion does not apply to the first $250,000 of Ultimate Net Loss due to 
claims by claimants who are not employees of the Covered Party. 

Finally, assuming it approves one of the proposed exclusions, the Board must determine when it 
will be effective. I recommend making it effective January 1, 2022. 
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MEETING:   January 20, 2022  
TO:  Executive Committee  
FROM:   Erike Young, Risk Manager  
ITEM #:  C.2.b. CIRA General Liability Memorandum of Coverage (MOC) – 

Amendments to MOC: Taser Exclusion  
  
SUMMARY: As part of the risk assessment process, the issue of providing tasers to non-sworn 
law enforcement personnel was raised by two member agencies.  In one case, tasers were 
purchased for use by animal control officers and in the other case a request was made by the agency 
to allow their use by code enforcement officers.  Prior to the formation of CIRA, both PARSAC 
and REMIF MOCs did not contain language that excluded their use by non-law enforcement 
personnel, but did discourage their use due to the increased liability exposure to the member and 
the pool.  Based on CIRA Staff’s analysis of the issue, Staff is recommending that the Executive 
Committee approve an exclusion to the MOC for claims arising out of taser use by non-sworn law 
enforcement officers.  
 
RECOMMENDATION: Approve and recommend the Board ratify electroshock weapon 
exclusion to the CIRA GL MOC.  
 
DISCUSSION: The use of tasers and other electroshock weapons by sworn law enforcement 
officers is part of an escalation of force with the intent to subdue and detain a suspect.  As part of 
their use, Police departments have developed general orders on their use and regularly train officers 
to those orders.    
 
While Animal Control and Code Enforcement Officers who complete a Penal Code (PC) 832 
Firearms and Arrest Course, are allowed to carry weapons, including tasers, very few agencies 
allow their use.  For the most part, those agencies that have allowed their use, the Animal Control 
and/or Code Enforcement Officers are part of the Police Department and are integrated into the 
training that Police Officers receive.    
 
The California Association of Code Enforcement Officers (CACEO) conducted a survey in 2014 
in which it found that only seven agencies allowed the use of tasers or batons, all of which were a 
division of the police department.  The CACEO also indicated that they have not taken a position 
on the use of tasers by Code Enforcement Officers.  
 
In terms of use by animal control officers to subdue an animal, tasers are not the most effective for 
several reasons.  Taser barbs are dispersed vertically, as they are intended for a human and the 
taser must be turned sideways so the barbs are dispersed horizontally along the length of the 
animal.  In most situations, the animal would be approaching from the front, which again limits 
the target area.  If the barbs do connect with the animal, another person is needed to hold the animal 
using a catchpole, as one person must maintain contact on the trigger and another will use the 
catchpole and remove the barbs.  
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CIRA staff also reached out to several other risk pools, including Northern California Cities Self 
Insurance Fund (NCCSIF), Small Cities Organized Risk Effort (SCORE), and Public Entity Risk 
Management Authority (PERMA).  All of the pools contacted indicated that they do not allow 
tasers to be used by non-sworn personnel, but do not have language in their MOC regarding 
coverage.  PERMA’s new General Manager was recently made aware that a member agency may 
be allowing Code Enforcement Officers to use tasers and is exploring the issue.  
 
The use of tasers and batons are typically used in close contact situations and often as part of an 
escalation in force.  The standard practice for most agencies is that if a code enforcement officer 
feels a situation is escalating, they should leave and request assistance from law enforcement.      
Based upon the analysis, Staff requested Doug Alliston, Coverage Counsel, to provide language 
to exclude coverage for taser use by non-sworn personnel.  
 
The suggested language that would be added to the MOC, Exclusion II is as follows:   
 
II. Electroshock Weapons. This Memorandum does not apply to Claims arising out of a Covered 
Party's use of a taser, stun gun, or other electroshock weapon. This exclusion does not apply to 
use of such weapons by sworn law enforcement officers.  
 
FISCAL IMPLICATION:  Use of taser by non-sworn personnel would likely result in a lawsuit 
alleging excessive force and civil rights violations. Plaintiff's would likely bring forth insufficient 
training, hiring practices or policy to support their position. Civil rights violations are costly to 
defend and may result in the award of Plaintiff's fees that could be as high as $1,000 per hour.  
 
ATTACHMENTS: None.  
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MEETING:  January 20, 2022 
TO: Executive Committee 
FROM:  Yahaira Martinez, Management Analyst 
ITEM #: C.2.c. CIRA General Liability Memorandum of Coverage (MOC) – 

Amendments to MOC: Termination Compensation for City/Town Managers 
 
SUMMARY:  Staff is proposing CIRA consider a termination benefit for Chief Executives that 
would provide up to six months of salary and benefits in the event the Chief Executive is separated 
by its governing body. The intent of providing this coverage is to avoid wrongful termination 
litigation and mitigate the members’ and the pool’s exposure.  
 
RECOMMENDATION: Staff recommends the Executive Committee approve the proposed 
changes to the MOC and recommend the Board ratify 
 

DISCUSSION: City and Town managers are the CEO’s of an organization. They are hired by 
Council to keep operations running smoothly, outside of the political realm. They wear many hats 
and are praised when municipality is prosperous, but often the target for change when Council 
decides to move in another direction. Separation from employment may be contentious and lead 
to litigation if not amicably resolved. To mitigate the risk of litigation, which can easily cost 
$300,000 to $500,000 to defend, staff is proposing an amendment to the CIRA memorandum of 
coverage that provides up to six months of severance for a City/Town manager or Chief Executive 
officer. Below is a summary of the proposed supplemental coverage for City/Town Manager or 
Chief Executive separation benefits:  

 
 To be eligible for this coverage, the Chief Executive must be involuntarily terminated by 

the Member/Authority’s governing body or forced to resign in lieu of termination.  
 

 Within 60 days of separation: the separated Chief Executive would be required to sign a 
waiver relinquishing all rights to sue the Member/Authority for any compensation or 
damages arising out of employment of, termination of, or failure to employ the Chief 
Executive.  
 

 This coverage would be subject to a waiting period, equal to the greater of 1) six months 
or 2) the number of months of salary received by the Chief Executive as a severance 
payment from the Member/Authority, regardless of whether that payment is made in lump 
sum or multiple payments. This way, the coverage would supplement whatever the 
Member/Authority is contractually required to provide without limiting the benefit that a 
Chief Executive would receive otherwise.  
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 Payments are intended to provide wage loss; therefore, if the Chief Executive is 

subsequently employed, payment would equal the difference between new lower salary 
and previous salary. 
 

 Within 60 days of the waiting period: the separated Chief Executive is required to provide 
CIRA with notice of intent to be considered for the Chief Executive Separation Payment 
because they are unemployed or employed but receiving compensation that is lower than 
they were earning prior to separation. This requirement is referenced in the draft MOC as 
Certification. 
 

 Benefits do not include payments from a defined benefit retirement plan, unemployment 
insurance, social security, Medicare or disability benefits. 

Staff worked with Doug Alliston, Coverage Counsel, to provide the enclosed redlined draft of 
CIRA’s liability MOC with the proposed changes to be made should this new coverage be 
approved. Most of the proposed changes are to Section VII – Definitions to clearly define what 
the terms we are using do and do not mean, along with an added Section VIII – Supplemental 
Coverage for Chief Executive Separation Payment, which describes the coverage provided.  

FISCAL IMPLICATION: It is anticipated this benefit would cost approximately $300,000 
annually. This is based on an average salary and benefit of $200,000.   Funding three separations 
a year as follows:  three (3) separations equal $600,000 annually and six months benefit is 
$300,000.  However, it is not anticipated this coverage provision will be triggered often as CIRA 
members have had very few management changes, resulting from terminations, over the years. 

ATTACHMENTS: Proposed CIRA General Liability MOC – redlined. 
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MEMORANDUM OF COVERAGE  
FOR THE  

CALIFORNIA INTERGOVERNMENTAL RISK AUTHORITY 
(CIRA) 

 
This Memorandum of Coverage does not provide insurance, but instead provides for pooled 
risk sharing. This Memorandum is a negotiated agreement among the Members of the 
Authority and no party to the Memorandum is entitled to rely on any contract interpretation 
principles which require interpretation of ambiguous language against the drafter of such 
Memorandum. This Memorandum shall be applied according to the principles of contract law, 
giving full effect to the intent of the Members of the Authority, acting through the Board of 
Directors in adopting this Memorandum of Coverage. 

Throughout this Memorandum, words and phrases that appear in boldface have special 
meanings as provided in Section VII – Definitions. 

In consideration of the payment of the contribution deposit, the Authority agrees with the 
Members as follows: 

SECTION I – LIABILITY COVERAGE AGREEMENT 

The Authority will pay Ultimate Net Loss in excess of the Retained Limit that the Covered 
Party shall become obligated to pay by reason of Tort Liability imposed by law or assumed 
in a Covered Contract because of Bodily Injury, Property Damage, Personal Injury, 
Employment Practices, or Public Officials Errors or Omissions, if caused by an 
Occurrence to which this Memorandum applies. 

 

SECTION II—DEFENSE AND SETTLEMENT 

A. Defense. For any Claim that creates the potential for the recovery of Damages to which 
this Memorandum applies, the Authority shall have the duty to pay Defense Costs upon 
satisfaction of the Retained Limit. The Authority shall have the right to defend any such 
Claim or Suit against a Covered Party if the final judgment or settlement is likely to result 
in an Ultimate Net Loss in excess of the Retained Limit. The Authority shall have no 
obligation to defend or contribute to the defense of uncovered Claims, including 
uncovered Claims contained in a suit that contains covered Claims. If the Authority 
advances Defense Costs within the Retained Limit, the Covered Party shall promptly 
reimburse the Authority upon request. 

B. Selection and Assignment of Defense Counsel. 
 

1. With respect to any potentially covered Claim or Suit, the Authority shall select and 
assign counsel to defend the Covered Party(s). The Authority will consider the 
wishes of a Covered Party with respect to the assignment of counsel, but the 
Authority retains the sole right to make the assignment of counsel. If the Covered 
Party refuses to be defended by the counsel assigned by the Authority, then this 
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Memorandum shall not provide any defense or indemnity to such Covered Party 
for such Claim, and the Authority shall not be required to contribute to any Defense 
Costs, settlement or judgment arising from such Claim. 
 

2. A Covered Party may select as its defense counsel the in-house City or Town 
Attorney directly employed as such by the Member. For purposes of this provision, 
in-house City or Town Attorney shall not include any outside counsel contracted to 
act as a City or Town Attorney by the Member or any outside counsel contracted by 
the Covered Party to act as counsel for any Claim. In the event that a Covered Party 
selects the in-house City or Town Attorney to defend any Claim, the Authority shall 
not be required to contribute to any Defense Costs arising from such Claim or Suit, 
and any Defense Costs arising from such Claim or Suit, or sums incurred by the 
Member for salaries, fees, benefits, or costs of any nature of the in-house counsel 
shall not apply toward satisfaction of the Retained Limit. Notwithstanding the 
foregoing, and subject to the Authority’s review and approval, with respect to any 
covered Claim or Suit where the Retained Limit is $350,000 or higher, the Covered 
Party may select as its defense counsel outside counsel contracted by the Member 
to act as the City or Town Attorney, but only if the outside counsel has demonstrated 
experience with the subject matter of the Claim. If as the result of the Authority's 
review of the defense counsel’s performance on the Claim or Suit, the Authority 
withdraws its approval of such counsel, then counsel shall be determined and 
assigned as provided in paragraph 1, regardless of the Member's Retained Limit. 
 

3. With respect to the defense of any covered Claim or Suit against a Member for Tort 
Liability assumed in a Covered Contract, the Authority shall select and assign 
counsel to defend such parties identified in the Covered Contract. The Authority 
shall select counsel from a list of Panel Counsel established by the Authority. The 
Authority will consider the wishes of a Covered Party with respect to the assignment 
of counsel, but the Authority retains the sole right to make the assignment of counsel. 
In the event of a disagreement regarding the assignment of counsel, the Covered 
Party retains the right to appeal to the Board of Directors, whose decision shall be 
final. If either the Covered Party or the party identified in the Covered Contract 
refuses to have such party(s) be defended by the counsel assigned by the Authority, 
then the obligation of the Authority to contribute to Defense Costs arising from such 
Claim or Suit shall be limited to such amounts as would be incurred if counsel selected 
from the Panel Counsel list were assigned the defense of such Claim or Suit.  

C. Termination of Authority’s Obligation. The Authority’s obligation to defend and/or cover 
any Claim shall cease after the Coverage Limit stated in Section V has been exhausted 
by payment of settlement(s), judgment(s) and/or Defense Costs. 

D. Settlement. No Claim shall be settled for an amount in excess of the Retained Limit 
without the prior written consent of the Authority and the Authority shall not be required 
to contribute to any settlement to which it has not consented. 

If the Member’s Retained Limit has already been expended the Authority shall have the 
sole discretion to control the defense and settlement of the Claim. Any such decision to 
settle shall be final. 
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If the Member’s Retained Limit has not been expended (i.e., the Member will have to 
contribute funds to effectuate the settlement), then the consent of the Member to any 
settlement shall be required. If, however, the Member refuses to consent to any settlement 
or compromise recommended by the Authority or its Claim Administrator and elects 
instead to continue to contest the Claim, then the Authority’s liability shall not exceed the 
amount for which the Authority would have been able to settle the Claim plus Defense 
Costs at the time the Claim could have been settled or compromised. 

SECTION III—COVERAGE LIMIT 

A. The Limit of Coverage shown in Cover Page and the rules below determine the most the 
Authority will pay, inclusive of Defense Costs, regardless of the number of: 

1. Covered Parties; 

2. Occurrences; 

3. Claims made or Suits brought; or  
 
4. Persons or organizations that sustain injuries or Damages. 

B. The Authority shall pay only for Ultimate Net Loss in excess of the Retained Limit. 

C. The Limit of Coverage stated in the Cover Page is the most the Authority will pay for 
Ultimate Net Loss as respects the sum of Damages and Defense Costs arising out of 
any one Occurrence.   

D. In determining the Limit of Coverage, all injury or damage arising out of exposure to 
substantially the same general condition(s) shall be considered as arising out of one 
Occurrence. 

E. Any loss of use of tangible property not physically injured or destroyed shall be deemed 
to occur at the time of the Occurrence that caused such loss of use. Any other injury or 
damage occurring or alleged to have occurred over more than one coverage period shall 
be deemed to have occurred during the coverage period when the Occurrence begins, 
and only the Limit of Coverage for that coverage period shall apply. 

SECTION IV—COVERAGE PERIOD AND TERRITORY 

This Memorandum applies to Bodily Injury, Property Damage, Personal Injury, 
Employment Practices, or Public Officials Errors or Omissions that occur anywhere in the 
world during the Coverage Period. 

SECTION V—EXCLUSIONS 

This Memorandum, including any obligation to defend or to pay Defense Costs, is subject to 
the following exclusions: 
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A. Additional Covered Party. This Memorandum does not apply to Claims arising out of the 
active or sole negligence of an Additional Covered Party. Also, no Additional Covered 
Party is covered for Claims by another Covered Party. 

B. Aircraft or Airport Operations. This Memorandum does not apply to Claims arising out of 
the ownership, operation, use or maintenance of any Aircraft or Airport owned by a 
Covered Party. However, this exclusion does not apply to claims arising out of the 
ownership, operation, use or maintenance of any Unmanned Aerial Vehicle (UAV) that is 
owned or operated by or on behalf of any Member.  

C. Antitrust or Restraint of Trade. This Memorandum does not apply to Claims arising out of 
violation of state or federal antitrust or restraint-of-trade laws. 

D. Bounce House. This Memorandum does not apply to Claims arising out of the ownership, 
maintenance, or use of any inflatable rebound device or equipment. 

E. Breach of Contract. This Memorandum does not apply to Claims arising out of failure to 
perform, or breach of, a contractual obligation. 

F. Contractual Liability. This Memorandum does not apply to Claims arising out of the 
Covered Party’s assumption of Tort Liability in a written agreement or contract, but this 
exclusion does not apply to liability assumed in a Covered Contract if the Damages occur 
subsequent to the execution of the Covered Contract. 

G. Dam Failure. This Memorandum does not apply to Claims arising out of the partial or 
complete structural failure of any Dam. 

H.  Disability Accommodation Expenses. This Memorandum does not apply to the cost of 
providing reasonable accommodation pursuant to the Americans with Disabilities Act, Fair 
Employment and Housing Act, or any similar law. 

I.  Employee Benefits Plans. This Memorandum does not apply to Claims arising out of any 
act or omission regarding benefits payable under any employee benefits plan established 
by the Covered Party. 

J.  Employee Injury. This Memorandum does not apply to Bodily Injury or Personal Injury 
to: 

1. any past or current employee of the Covered Party arising out of and in the course 
of employment by the Covered Party; or 

2. The spouse, child, parent, brother, sister, or other relative of such employee as a 
consequence of 1. above. 

K.   Employer Obligation Limitation. The defense and indemnity coverage afforded by this 
Memorandum to a past or present official, employee or volunteer of a Member is not 
broader than the Member’s duty to defend and indemnify its official, employee or volunteer, 
pursuant to California Government Code Section 815, 815.3, 825 to 825.6, 995 to 996.6, 
inclusive, and any amendments thereof. If the Member which employs the official, 
employee or volunteer is not obligated under the California Government Code to provide a 
defense or to provide indemnity for a Claim, or if said Member refuses to provide such 
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defense and/or indemnity to said official, employee, or volunteer, then this Memorandum 
shall not provide any such defense or indemnity coverage to said official, employee, or 
volunteer. All immunities, defenses, rights, and privileges afforded to a Member under 
California Government Code Section 815, 815.3, 825 to 825.6, 995 to 996.6, inclusive, and 
any amendments thereof, shall be afforded to the Authority to bar any defense or 
indemnity coverage under this Memorandum to that Member’s official, employee, or 
volunteer. 

L. Employment Practices Liability Covered by ERMA. The Authority has elected to participate 
in the Employment Risk Management Authority (ERMA) above a Retained Limit, and does 
not intend to provide duplicative coverage. Accordingly, this Memorandum does not apply 
to a Claim for Employment Practices to the extent ERMA’s coverage is applicable, or 
would have been applicable had timely notice been provided to ERMA.  

M.  Estimates, Plans and Contract Awards. This Memorandum does not apply to Public 
Officials Errors or Omissions arising out of: 

1. estimates of probable costs or cost estimates being exceeded 

2. faulty preparation of bid specifications, or architectural or engineering drawings, plans 
or specifications 

3. failure to award contracts in accordance with ordinances, regulations or statutes 
governing such contracts that must be submitted for bids 

N.  Failure to Supply Utilities. This Memorandum does not apply to any Claim arising out of 
the failure to supply or provide an adequate supply of gas, water, sewage capacity or 
electricity when such failure to provide results from any decision by the Member’s 
governing body with respect to (1) obtaining such fuel, water, or electricity, or (2) allocating 
such fuel, water, or electricity among the users thereof.  

O.  Fiduciary Liability. This Memorandum does not apply to Claims arising out of any breach 
of responsibility, obligation or duty imposed upon or imputed to a Covered Party: 

1. under the Employee Retirement Income Security Act of 1974 and any law amendatory 
thereof 

2. under Article XVI, Section 17 of the California Constitution, and any law amendatory 
thereto 

3. under any other law imposing or imputing fiduciary responsibilities, obligations, or 
duties upon a Covered Party. 

P. Fines, Penalties and Punitive Damages. This Memorandum does not apply to Claims for 
fines, penalties, restitution, disgorgement, punitive damages, or exemplary damages. 

Q. Impairment or Loss of Property. This Memorandum does not apply to Public Officials 
Errors or Omissions arising out of or resulting in injury or damage to, destruction of, 
disappearance of, loss of, loss of use of, or diminution of value of any tangible property, 
money, or securities; or failure to pay debt obligations. 
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R. Knowingly False Statements. This Memorandum does not apply to Personal Injury 
arising out of a publication or utterance concerning any organization or business 
enterprise, or its products or services, made by or at the direction of any Covered Party 
with knowledge of the falsity thereof. 

S. Labor Disputes and Class Actions. This Memorandum does not apply to any potential or 
actual liability arising out of a lockout, strike, picket line, replacement, or other similar action 
in connection with labor disputes or labor negotiations; or to any potential or actual liability 
arising from Claims filed or certified as class actions in which employees or other persons 
represent a class of employees who are alleging similar or related Claims. 

T.  Land-Use and Other Regulation. This Memorandum does not apply to: 

 1.  any claim arising out of or in connection with land-use regulation, land-use planning, 
the adoption or administrative application of any land use ordinance, resolution, or 
regulation, or any building code; or the approval or disapproval of any land-use 
entitlement including but not limited to general plan amendments, zoning 
amendments, conditional-use permits, tract maps, development agreements, owner-
participation agreements, or any other land-use related agreements.  

 2. the principles of eminent domain or inverse condemnation, by whatever name called, 
or condemnation proceedings, regardless of whether such claims are made directly 
against the Covered Party or by virtue of any agreement entered into by or on behalf 
of the Covered Party. However, this exclusion shall not apply to claims arising from 
physical damage to tangible property; provided however, this exception shall not apply 
to any nonphysical consequential damages including but not limited to claims for loss 
of use, loss of income, loss of profits, and loss of business goodwill.  

 3. the approval, disapproval, or enforcement of any rent control ordinance, outdoor 
advertising ordinance, or adult bookstore ordinance, taxi ordinance, or other similar 
ordinances. 

 4. the approval or disapproval of the operation of a cannabis business whether medical, 
recreational, or otherwise; the enactment of any ordinances governing cannabis 
business, and any enforcement of ordinances governing cannabis businesses. 

This exclusion shall not apply to the physical enforcement of an ordinance, resolution, or 
regulation, such as Tort Liability arising from the act of delivering a fine, citation, warning, 
notice or inspection. 

U. Medical and Healthcare Operations. This Memorandum does not apply to Claims arising 
out of ownership, use, operation or maintenance of any hospital, health care or medical 
clinic facility, nor to any professional medical services performed by or on behalf of the 
Covered Party, including, but not limited to, dental, veterinary and chiropractic, but this 
exclusion does not apply to any professional activities arising out of the performance of 
occupational physical examinations, paramedics, emergency first aid, or preventative 
health services related to alcoholism, drug abuse, well child healthcare, California children 
services, immunizations, sexually transmitted diseases, tuberculosis, and family planning.. 
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UV.  Medicare Compliance. This Memorandum does not apply to Claims arising from or 
relating to any sums sought by Medicare with respect to a Claim or Suit settled by a 
Member within its Retained Limit. 

W. Motorized Racing Contest. This Memorandum does not apply to Claims arising out of 
racing or other speed contests involving powered vehicles sponsored, controlled, or 
participated in by a Covered Party. For the purposes of this exclusion, "powered vehicle" 
means any wheeled vehicle motivated in whole or in part by an engine or motor powered 
by fuel or electricity. 

X. Non-Monetary Relief. This Memorandum does not apply to Claims alleging, based upon, 
or arising out of claims, demands or actions seeking relief or redress in any form other than 
money damages, or for claimant/plaintiff attorney fees, costs or expenses relating to claims, 
demands or actions seeking relief or redress in any form other than money damages. 

Y.  Nuclear. This Memorandum does not apply to Bodily Injury or Property Damage arising 
out of the hazardous properties of Nuclear Material. 

Z.  Pollution. This Memorandum does not apply to Claims arising out of the contamination of 
the environment by Pollutants introduced at any time into or upon the environment. This 
exclusion applies whether the contamination is introduced into the environment 
intentionally, accidentally, gradually, or suddenly, and whether the Covered Party or any 
other person or organization is responsible for the contamination.  

 Unless caused by any of the Covered Party's property that has been discarded, dumped, 
abandoned, or thrown away, this exclusion shall not apply with respect to:  

1.  Violent breaking open or explosion of any plant, equipment or building for which the 
Covered Party has legal responsibility, either as owner or operator;  

2.  Fire, lightning or windstorm damage to any plant, equipment or building for which the 
Covered Party has legal responsibility, either as owner or operator;  

3.  Collision, overturning or upset of any vehicle, railroad vehicle or mobile equipment; or  

4.  Unintended fire, lightning or explosion not otherwise specified under 1, 2, or 3 above.  

It is further agreed that this exclusion does not apply to the actual, alleged or threatened 
discharge, dispersal, release or escape of Pollutants if:  

a)  It consisted of a sudden and accidental sewer backup into a home or business and 
not into public waterways; or 

b) It was accidental and was neither expected nor intended by the Covered Party; 
and  

c)  It was instantaneous and was demonstrable as having commenced at a specific 
time and date during the term of this Memorandum; and  

d)  Its commencement became known to the Member within ten days; and  

22



 

9 
 

e)  Its commencement was reported in writing to the Authority within thirty-one days 
of becoming known to the Member; and  

f)  Reasonable effort was expended by the Member to terminate the situation as soon 
as conditions permitted.  

Notwithstanding the foregoing this Memorandum shall not apply to any claim or suit 
relating to any liability to test for, monitor, clean-up, remove, contain, treat, detoxify, or 
neutralize Pollutants, whether or not any of the foregoing are, or should be, performed by 
the Covered Party or by others.  

AA. Property in the Covered Party’s Control. This Memorandum does not apply to Property 
Damage to: 

1. property owned by the Covered Party; 

2. property rented to, leased to the Covered Party where the Covered Party has 
assumed liability for damage to or destruction of such property, unless the Covered 
Party would have been liable in the absence of such assumption of liability; or 

3. Aircraft or Watercraft in the Covered Party’s care, custody, or control. 

BB. Refunds. This Memorandum does not apply to Claims arising out of the refund of 
taxes, fees, or assessments. 

CC.  Transit Operations. This Memorandum does not apply to Bodily Injury or Property 
Damage arising out of any transit authority, transit system or public transportation system 
owned or operated by the Covered Party, but this exclusion does not apply to any transit 
system operating over non-fixed routes, including dial-a-ride, senior citizen 
transportation, or handicapped transportation. 

 
DD. Unlawful Financial Gain. This Memorandum does not apply to Claims arising in whole 

or in part out of any Covered Individual’s obtaining remuneration or financial gain to 
which the Covered Individual was not legally entitled. 

 
EE. Watercraft. This Memorandum does not apply to Claims arising out of the ownership, 

operation, use or maintenance of any motorized Watercraft while being used in any 
prearranged or organized racing, speed, or demolition contest or in any stunting activity 
or in practice in preparation for any such contest or activity, if such contest or activity is 
sanctioned or permitted by a Covered Party. However, this exclusion shall not apply to 
liability arising out of the ownership, maintenance, operation, use, loading or unloading 
of any non-motorized Watercraft. For the purpose of this exclusion, “non-motorized 
Watercraft” shall mean Watercraft without power motors and Watercraft with power 
motors, which are not in use during an event otherwise excluded hereunder. 

 
FF. Willful Violation of Any Law. This Memorandum does not apply to Personal Injury 

arising out of the willful violation of any law committed by or with the knowledge or consent 
of the Covered Party. Public Officials Errors or Omissions arising out of the willful 
violation of any law. 
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GG. Wage and Hour. This Memorandum does not apply to any Claim brought under the Fair 
Labor Standards Act (29 U.S.C. 201 et seq.), the California Labor Code, or any other 
state or local law governing minimum wages, overtime compensation, reimbursement of 
employee expenses, timely payment of employee compensation, or errors in wage 
statements or other employment records. This exclusion does not apply to claims of 
discrimination in pay brought pursuant to the Equal Pay Act, 29 U.S.C.S. 206 (d) or similar 
state laws. 

HH. Workers’ Compensation. This Memorandum does not apply to Claims for which the 
Member or its insurance company may be held liable under any workers’ compensation, 
unemployment compensation or disability benefits law, or under any similar law. 

II. Unwanted Electronic Communications. This Memorandum does not apply to any liability 
arising out of any act that violates any statute, ordinance, or regulation of any federal, 
state, or local government, including any amendment or addition to such laws, which 
prohibits or limits the sending, transmitting, or communicating of material or information 
by unsolicited sending of faxes, emails, or other means of electronic transmission. 

JJ.  Use of a Firearm. This Memorandum does not apply to Claims arising from the use of a 
firearm in connection with Code Enforcement by non-Peace Officers in connection with 
the enforcement of the criminal laws of the State of California by non-Peace Officers. 

SECTION VI—CONDITIONS 

A. Amendment or Cancellation. This Memorandum may be amended or cancelled at any 
time in accordance with the provisions of the Joint Powers Agreement creating CIRA and 
its Bylaws. The terms of this Memorandum may not be changed except by written 
amendment issued by the Authority to form a part of this Memorandum. 

 
B. Appeal of Disputes with Authority. Any disputes concerning coverage or procedures of the 

Authority may be appealed only to the Authority’s Board of Directors in the manner and 
form that it may from time to time determine. Decisions by the Authority to assume control 
of the negotiation, appeal, or settlement of a Claim, or whether or not coverage exists for 
a particular Claim or part of a Claim or any other dispute that arises under and in 
connection with the Memorandum shall be made by the Board of Directors of the 
Authority or the Executive Committee as set forth herein. An appeal of a coverage 
determination of the General Manager or Coverage Counsel of the Authority or of any 
other dispute that arises under and in connection with the Memorandum shall be made in 
writing to the Authority within 60 days of the decision or dispute and shall be heard and 
determined by the Board at the next regularly scheduled meeting of the Board. If at the 
request of the Covered Party, or in the event that in the judgment of the Authority that 
exceptional circumstances warrant, an appeal of a coverage determination or any other 
dispute that arises under and in connection with the Memorandum shall be heard by the 
Executive Committee within 21 days of receipt of the appeal. Any determination by the 
Executive Committee may be appealed by the Covered Party and shall be determined 
at the next regularly scheduled meeting of the Board. 

C. Appeal of Judgments. In the event the Covered Party elects not to appeal a judgment, 
the Authority may elect to do so at its own expense, but in no event shall the Authority’s 
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liability for Ultimate Net Loss plus all Defense Costs necessary and incident to such 
appeal exceed the limit of coverage stated in Section V. 

D. Bankruptcy. Bankruptcy or insolvency of the Covered Party shall not relieve the Authority 
of any of its obligations under this Memorandum. 

E. Duties in the Event of an Occurrence or Claim. 

1. The Covered Party shall cooperate with the Authority and upon the Authority’s 
request assist in making settlements, in the conduct of suits and in enforcing any right 
of contribution or indemnity against any person or organization who may be liable to 
the Covered Party because of Bodily Injury, Property Damage, Personal Injury, 
Employment Practices, or Public Officials Errors or Omissions with respect to 
which coverage is afforded under this Memorandum; and the Covered Party shall 
attend hearings and trials and assist in securing and giving evidence and obtaining 
the attendance of witnesses. 

2. The Covered Party shall provide a copy to the Authority within 15 calendar days of 
all Government Code Section 910 claims likely to exceed 50% of the Member’s 
Retained Limit and within 7 calendar days of all suits covered by this Memorandum, 
except property damage claims under five thousand dollars ($5,000.00). 

3. The Covered Party shall notify the Authority not later than 7 calendar days of any 
Occurrence reasonably considered a serious incident that is likely to be covered by 
this Memorandum, including but not limited to: 

(i) One or more fatalities; 

(ii) Loss of a limb; 

(iii) Loss of use of any sensory organ; 

(iv) Paralysis, Quadriplegia, or paraplegia; 

(v) Third degree burns involving more than ten percent of the body; 

(vi) Serious facial disfigurement; 

(vii) Long term hospitalization; 

(viii) Closed head injury;  

(ix) Serious loss of use of any bodily function; or 

(x) Receipt of notice from any source that an Employment Practice has been 
committed, regardless of whether a Claim for such conduct is anticipated. 

 
4. The Covered Party shall forward to the Authority every demand, notice, summons, 

or other process received. 

5. The Covered Party shall not, except at its own cost and expense, voluntarily make 
any payment, assume any obligation, or incur any expense without the written consent 
of the Authority. 

F. Duties with Respect to Covered Contracts. 
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1. With respect to any contract for which a Covered Party seeks coverage as a Covered 
Contract, the Covered Party shall submit the proposed contract to the Authority for 
its review and approval, at least 14 days prior to the date of execution of the contract, 
or its effective date, whichever is earlier. Alternatively, the Covered Party may have 
the proposed contract reviewed and approved by the Town or City Attorney prior to 
execution. 

2. The factors that shall be considered by the Authority in determining approval of a 
contract shall include: 

a. the party contracting with the Covered Party has requested indemnification for 
services the contracting party is providing to the Covered Party; 

b. the subject matter of the proposed contract does not pertain to an essential service 
of the Covered Party and there are available options to contract with other 
providers; 

c. whether all efforts to negotiate terms acceptable to the Authority have been 
exhausted; 

d. whether there is alternative coverage through the commercial market for the 
proposed subject matter of the contract, for example, special events coverage; 
and, 

e. whether the Member executes the contract against the Authority’s 
recommendation. 

G.  Other Coverage or Insurance. If collectible insurance with any insurer, coverage with any 
other joint powers authority or other self-funding mechanism is available to the Covered 
Party covering a loss to which this Memorandum applies (whether on a primary, excess 
or contingent basis), the coverage of this Memorandum shall be in excess of, and shall 
not contribute with, such other insurance or coverage; provided that this clause does not 
apply with respect to excess insurance or coverage purchased specifically to be in excess 
of this Memorandum. The bankruptcy of, insolvency of, or placement into rehabilitation or 
receivership by any regulatory agency of any joint powers authority or insurance company 
providing joint powers authority coverage or insurance coverage to the Covered Party shall 
not amend the application of this condition. 

H.  Satisfaction of Retained Limit. For defense or indemnity to be available hereunder, the 
Covered Party must first pay the full amount of its Retained Limit. Payment of the 
Retained Limit by the Covered Party is required in addition to, and regardless of, any 
payment from any other source for or on behalf of the Covered Party, such as, for example, 
insurance procured by a third party pursuant to which the Covered Party is an additional 
named insured or otherwise covered. The foregoing does not apply to any insurance 
specifically purchased by the Member or any Covered Party to cover all or any part of the 
Retained Limit. 

I.   Relationship to Joint Powers Agreement. The provisions of this Memorandum are subject 
to and subordinate to the terms and provisions of the Joint Powers Agreement creating 
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CIRA, and in the event of any conflict between the terms and provisions of said Agreement 
and this Memorandum, the terms and provisions of the Agreement shall control. 

J.  Severability of Interests. The coverage applies separately to each Covered Party against 
whom Claim is made, as if a separate Memorandum were issued to it, except with respect 
to the Authority’s Limit of Coverage. 

K.  Subrogation. To the extent of any payment under this Memorandum, the Authority shall 
be subrogated to all the Covered Party’s rights of recovery thereof. The Covered Party 
shall do everything necessary to secure such rights and shall do nothing after the 
Occurrence to prejudice such rights. Any amount so recovered shall be apportioned as 
follows: 

1. The Authority shall be reimbursed to the extent of all payment under this 
Memorandum. Any remaining balance shall be applied to reimburse the Covered 
Party. 

2. The expenses of such recovery proceedings shall be apportioned in the ratio of 
respective recoveries. If there is no recovery in proceedings conducted solely by the 
Authority, the Authority shall bear the expenses thereof. 

L.  Actions. No action shall lie against the Authority with respect to the coverages and 
related provisions defined in the Memorandum unless, as a condition precedent thereto, 
there shall have been full compliance with all of the terms of this Memorandum, nor until 
the amount of the Covered Party’s obligations to pay shall have been finally determined 
either by judgment against the Covered Party after actual trial or by written agreement 
of the Covered Party, the claimant, and the Authority. Any person or organization or the 
representative thereof who has secured such judgment or written agreement shall 
thereafter be entitled to recovery under this Memorandum to the extent of the coverage 
afforded by this Memorandum. No person or entity shall have the right under this 
Memorandum to join the Authority as a party to any action against the Covered Party 
to determine the Authority’s liability, nor shall the Authority be impleaded by the 
Covered Party or its legal representative. 

M.  Venue. In the event of any dispute between a Member and the Authority concerning the 
coverage provided by the Memorandum, the place of venue for any Suit concerning such 
coverage dispute shall be the County of Sacramento, and any action concerning such 
dispute shall be filed in the Superior Court for the County of Sacramento, California. 

N.  Medicare Compliance. Where a Member settles a claim within its Retained Limit, in which 
a claimant is either presently Medicare eligible or will be Medicare eligible within 30 months 
of the settlement, the Member shall comply with all pertinent laws and regulations 
applicable to the settlement, and shall ensure that Medicare’s interests are fully addressed, 
protected, and documented in the settlement. 

 
The failure by a Member to comply with all pertinent laws and regulations applicable to the 
settlement or to properly protect and document Medicare’s interests in the settlement, shall 
preclude coverage under the Memorandum for Claims arising from or relating to any sums 
sought by Medicare with respect to a Claim or Suit settled by a Member within its Retained 
Limit. 
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SECTION VII—DEFINITIONS 

Additional Covered Party means any person, organization or entity that is specifically named 
by the Authority in a written attachment to this Memorandum.  

Aircraft means any vehicle controlled directly by a person from within or on the vehicle, 
designed to transport people or property through the air. 

Airport means any locality either on land or water which is adopted for the landing and taking 
off of Aircraft, including all land, water, buildings, structures, equipment, or other 
improvements necessary or convenient in the establishment and operation of an Airport. 

Authority means the California Intergovernmental Risk Authority (CIRA). 

Automobile means a land motor vehicle, trailer, or semi-trailer. 
 
Bodily Injury means bodily injury, sickness or disease sustained by any person, including 
death resulting from any of these at any time. 
 
Certification means a signed statement by a Chief Executive that he or she is entitled to the 
Chief Executive Separation Payment because he or she is unemployed or is employed but 
receiving Compensation that is lower than he or she was earning at the time of the 
Occurrence. The initial executed Certification is a form provided by the Authority and must 
be received within 60 days following the Waiting Period. 
 

Chief Executive means the governing body-appointed chief administrative officer of a 
Member or the Authority whether called city manager, chief administrative officer, general 
manager or other title designating the highest appointed official of the governmental entity. 
Chief Executive Separation Payment means a payment that shall be paid once a month, in 
arrears, for a time period not to exceed six months, following the Waiting Period. The payment 
shall equal the amount of the Chief Executive's salary at the time of the separation of 
employment Occurrence, plus payment of the Medical Benefit, less the total amount of 
Compensation being received after the separation of employment Occurrence and any other 
payments made to the Chief Executive, by the member, during the payment period. 

Claim means a notice, demand, or Suit against a Covered Party to recover Damages. 

Code Enforcement means enforcement of zoning laws, regulations, and ordinances; land use 
laws, regulations, and ordinances; and nuisance, abatement, dumping or similar municipal 
ordinances. 

Compensation for purposes of computation of the Chief Executive Separation Payment 
means: 

A. Wages or salary earned as an employee of a new employer, subsequent to separation, 
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B. Payments from a defined benefit retirement plan commencing subsequent to 
separation for which benefits were earned while employed by the Member, 

C. Unemployment insurance, and 

D. Income earned from self-employment or from work or activities as an independent 
contractor, consultant, or in a similar capacity subsequent to separation. 

Compensation does not include Social Security, Medicare or disability benefits. 

Covered Contract means that part of any written agreement or contract pertaining to the 
Member’s operations or business under which the Member assumes the Tort Liability of 
another party to pay for Bodily Injury or Property Damage to a third person or organization. 
A Covered Contract does not include any part of any contract or agreement: 

1.  That indemnifies any person or organization for Bodily Injury or Property Damage 
caused by the active or sole negligence of such person or organization. 

2.  That indemnifies any person or organization for Bodily Injury or Property Damage arising 
out of the ownership, operation, maintenance or use of any Aircraft, Unmanned Aerial 
Vehicle, Airport or Watercraft. 

3.  That indemnifies an architect, engineer or surveyor for Bodily Injury or Property Damage 
arising out of: 

a. Preparing, approving, or failing to prepare or approve maps, drawings, opinions, 
reports, surveys, change orders, designs, or specifications; or 

b. Giving directions or instructions, or failing to give directions or instructions, if that is the 
primary cause of the Bodily Injury or Property Damage. 

4. Under which the Covered Party, if an architect, engineer, or surveyor, assumes liability for 
Bodily Injury or Property Damage arising out of the Covered Party’s rendering or failing 
to render professional services, including those listed in 3. above, and supervisory, 
inspection or engineering services. 

5.  That has not been approved by City or Town Attorney or by the Authority prior to its 
execution. 

Covered Individuals means persons who are, or were, elected or appointed officials, 
employees, or volunteers of the Member, whether or not compensated, while acting for or on 
behalf of the Member. However, no coverage or defense will be provided to a volunteer while 
using his or her personal Automobile, unless such use is for the business of the Member and 
at the express direction of the Member, nor to any person who is an independent contractor 
and not an employee of the Member, but who either provides services to or acts as an official 
of the Member in exchange for compensation pursuant to an oral or written contract with the 
Member. Covered Individual shall not include any person, whether or not compensated, who 
is not acting in the course and scope of his or her employment or whose conduct, as a matter 
of law, is not within the course and scope of his or her employment by the Member at the time 
of the act or acts alleged in a Claim. 
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Covered Party means: 

1. The Member; 

2. Covered Individuals; 

3. Any Additional Covered Party; 

4. With respect to any Automobile owned or leased by the Member, or loaned to or hired 
for use by or on behalf of the Member, any person while using such Automobile and any 
person or organization legally responsible for the use thereof, provided the actual use is 
with the express permission of the Member, but this coverage does not apply to: 

a. any person or organization, or any agent or employee thereof, operating an 
Automobile sales agency, repair shop, service station, storage garage or public 
parking place, with respect to an Occurrence arising out of the operation thereof; or 

b. the owner or any lessee, other than the Member, of any Automobile hired by or 
loaned to the Member or to any agent or employee of such owner or lessee. 

Cover Page means the document that is issued with this Memorandum, identifying the 
Member, the Coverage Period, the Limit of Coverage, and the Retained Limit. 

Coverage Limit means the limit of coverage shown in the Cover Page as more fully defined 
under Section IV of this Memorandum. 

Coverage Period means the time period shown on the Cover Page of this Memorandum. 
The phrase “coverage period” without boldface or capitalization refers to any annual period, 
including but not limited to the time period shown in the Cover Page. 

Dam means any artificial barrier, together with appurtenant works, which does or may impound 
or divert water, and which either (a) is 25 feet or more in height from the natural bed of the 
stream or watercourse at the downstream toe of the barrier, or from the lowest elevation of the 
outside limit of the barrier, if it is not across a stream channel or watercourse, to the maximum 
possible water storage elevation; or (b) has an impounding capacity of 50 acre-feet or more. 

Any such barrier which is not more than six (6) feet in height, regardless of storage capacity, 
or which has a storage capacity not more than 15 acre-feet, regardless of height, shall not be 
considered a Dam. 

No obstruction in a canal used to raise or lower water therein or divert water therefrom, no 
levee, including but not limited to a levee on the bed of a natural lake the primary purpose of 
which levee is to control flood-waters, no railroad fill or structure, tank constructed of steel or 
concrete or of a combination thereof, no tank elevated above the ground, and no barrier which 
is not across a stream channel, watercourse, or natural drainage area and which has the 
principal purpose of impounding water for agricultural use shall be considered a Dam. In 
addition, no obstruction in the channel of a stream or watercourse which is 15 feet or less in 
height from the lowest elevation of the obstruction and which has the single purpose of 
spreading water within the bed of the stream or watercourse upstream from the construction 
for percolation underground shall be considered a Dam. Nor shall any impoundment 
constructed and utilized to hold treated water from a sewage treatment plant be considered a 
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Dam. Nor shall any wastewater treatment or storage pond exempted from State regulations 
and supervision by Water Code Section 6025.5 be considered a Dam. 

Regardless of the language of the above definition, however, no structure specifically 
exempted from jurisdiction by the State of California Department of Water Resources, Division 
of Safety of Dams shall be considered a Dam, unless such structure is under the jurisdiction 
of any agency of the Federal government. 

Damages means money that the Covered Party is legally obligated to pay, or agrees to pay 
with the Authority’s agreement, as the result of a Claim, including claimant’s attorney fees, 
interest on judgments, and costs. Damages does not include amounts incurred by the 
Covered Party to comply with non-monetary remedies such as injunctions. 

Defense Costs means all fees and expenses incurred in connection with the adjustment, 
investigation, defense, and appeal of a Claim covered hereunder, including defense attorney 
fees, court costs, premiums for appeal bonds, and interest on judgments accruing after the 
entry of judgment, and also shall include the costs of any claims administrator or defense 
counsel specifically assigned by the Authority to respond to any Claim on behalf of the 
Authority. For the purpose of satisfying the Retained Limit only, Defense Costs shall include 
reasonable attorney fees and costs incurred in making a pre-Claim response to a Public 
Records Act request if such work will materially aid the defense of the Claim.  Defense Costs 
shall not include attorneys’ fees or costs arising in connection with Claims that are not covered 
by this Memorandum. Defense Costs shall not include the office expenses of the Authority 
or the Covered Party, nor the salaries of employees or officials of the Authority or the 
Covered Party, nor expenses of any claim administrator engaged by the Covered Party. 
Defense Costs shall not include any fee or expense relating to coverage issues or disputes 
between the Authority and any Covered Party. Defense Costs does not include attorney 
fees awarded to the prevailing plaintiff. 

Employment Practices means a wrongful act in connection with any person’s prospective 
employment, actual employment, or termination of employment by a Covered Party, including 
but not limited to unlawful discrimination, sexual harassment, retaliation, or wrongful 
termination. 

Hostile Fire means a fire that becomes uncontrollable and breaks out from where it is intended 
to be. 

Limit of Coverage means the amount of coverage shown in the Cover Page, or sublimits as 
started therein, for each Covered Party per Occurrence subject to any lower sublimit stated 
in this Memorandum. For each Occurrence, there shall be only one Limit of Coverage 
regardless of the number of claimants or Covered Parties against whom a claim is made. In 
the event of a structured settlement, whether purchased from or through a third-party, or paid 
directly by the Covered Party in installments, as utilized in the resolution of a claim or suit, the 
Authority will pay only up to the amount stated in the Cover Page in present value of the 
claim, as determined on the date of settlement, regardless of whether the full value of the 
settlement exceeds the amount sated in the Cover Page. 

Medical Benefit means the cost of all benefits to which a Chief Executive is entitled under 
the Comprehensive Omnibus Budget Reconciliation Act of 1986 (COBRA). The Chief 
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Executive may provide proof of medical coverage from an alternate provider, not to exceed 
the cost of coverage through COBRA. 

Member means the entity which a party to the Joint Powers Agreement creating CIRA and 
whose name appears on the Cover Page. Member includes any other agency, commission, 
district, or board coming under the Member’s direction or control or for which the Member’s 
board members act as the governing board.  

Memorandum means the CIRA Memorandum of Coverage, including the Cover Page and 
any attachments and endorsements forming a part thereof. 

Nuclear Material means source material, special nuclear material, or by-product material. 
“Source Material”, “Special Nuclear Material”, and “By-Product Material” have the meanings 
given them in the Atomic Energy Act of 1954 or any law amendatory thereof. 
 
Occurrence means: 

1. With respect to Bodily Injury or Property Damage, an accident or event, including 
continuous or repeated exposure to substantially the same generally harmful conditions, 
which results during the Coverage Period in Bodily Injury or Property Damage neither 
expected nor intended from the standpoint of the Covered Party, except that assault 
and battery committed by, at the direction of, or with the consent of the Covered Party 
for the purpose of protecting persons or property from injury or death shall be considered 
an Occurrence; 

2. With respect to Personal Injury, the commission of an offense described in the definition 
of Personal Injury during the Coverage Period; 

3. With respect to Public Officials Errors or Omissions and Employment Practices, 
conduct described in the definitions of those phrases during the Coverage Period.; 

4. With respect to Chief Executive Separation Payment, injury arising out of: 

(a) Dismissal, discharge, resignation in lieu of termination or termination of the 
employment of a Chief Executive; or 

(b) Failure to renew an employment contract which results in termination of the 
employment of a Chief Executive 

3. for which liability on the part of a Member can be settled through the acceptance 
by the Chief Executive of a Chief Executive Separation Payment in exchange for a 
Waiver and Certification. 

Peace Officer means a person designated under Penal Code Sections 830 to 832.6 as a 
peace officer, or a public officer authorized under Penal Code Sections 830 to 832.6 to carry a 
firearm, and who is authorized by the Member to carry a firearm in the course and scope of 
employment. 

Personal Injury means injury resulting from one or more of the following offenses: 
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1. False arrest, detention, or imprisonment 

2. Malicious prosecution or abuse of process 

3. Wrongful entry by any employee of a Member into a room, dwelling or other similar 
premises that a person occupies 

4. Wrongful eviction by any employee of a Member of a person from a room, dwelling or 
other similar premises that such person occupies 

5. The publication or utterance of a libel or slander, including disparaging statements 
concerning the condition, value, quality or use of real or personal property, or a 
publication or utterance in violation of rights of privacy 

6. Discrimination or violation of civil rights 

7. Infliction of emotional distress 
 

Pollutants means any solid, liquid, gaseous or thermal irritant or contaminant, including but 
not limited to acids, alkalis, asbestos, chemicals, fumes, hazardous waste, lead, 
polychlorinated biphenyls, radioactive material, smoke, soot, toxic substances, vapor, mold, 
fungal pathogens, electromagnetic fluids and airborne particles or fibers, waste, and any 
related material. Waste includes material to be recycled, reconditioned, or reclaimed. The 
term Pollutants as used herein shall not include potable water or agricultural water or water 
furnished to commercial users or water used for fire suppression. 

Property Damage means: 

1. Physical injury to or destruction of tangible property, including all resulting loss of use of 
that property. All such loss of use shall be deemed to occur at the time of the physical 
injury that caused it. 

2. Loss of use of tangible property that is not physically injured. All such loss of use shall be 
deemed to occur at the time of the Occurrence that caused it.  

Public Officials Errors or Omissions means any act, error, omission, misstatement, 
misleading statement, neglect, or breach of duty by any Covered Party (individually or 
collectively) arising in the course and scope of their duties with the Covered Party or claimed 
against them solely by reason of their being or having been public officials or employees, and 
which results in Damages neither expected nor intended from the standpoint of the Covered 
Party. 

Retained Limit means the amount of Ultimate Net Loss, specified in the Cover Page, which 
the Covered Party must incur or become liable to pay before the Authority is obligated to 
make payment. Payments by others on the Covered Party’s behalf count toward satisfaction 
of the Covered Party’s Retained Limit. For each Occurrence, there shall be only one 
Retained Limit applicable regardless of the number of claimants or Covered Parties against 
whom a Claim is made. If the Covered Parties have different Retained Limits, the lowest 
Retained Limit of any party found liable will apply. Payment of the Retained Limit shall be 
apportioned among multiple Covered Parties in accordance with their proportionate shares of 
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liability. If the apportionment requires arbitration the Covered Parties will pay all costs of the 
Authority in seeking such determination, including the Authority’s attorney fees, according 
to their proportionate shares of liability.  

Suit means a civil proceeding in which a Covered Party is named as a party defendant or 
cross-defendant, or an arbitration proceeding or alternative-dispute resolution proceeding to 
which a Covered Party submits with the Authority’s written consent. 

Tort Liability means civil liability imposed by law in the absence of any agreement or contract. 

Termination  for Cause means dismissal, discharge, termination of employment, or failure to 
renew a contract for the reasons stated in California Government Code section 7522.72(a) 
relating to conviction for conduct arising out of or in the performance of official duties, in pursuit 
of office or employment, or in connection with obtaining salary, disability retirement, service 
retirement or other benefits. This also includes dismissal, discharge, termination of 
employment, or failure to renew a contract of the employment of a Chief Executive because 
the Chief Executive has been convicted of robbery, bribery, extortion, embezzlement, fraud, 
grand larceny, burglary, arson, a felony violation of a state or federal law regulating a controlled 
substance (felony drug conviction), murder, rape, kidnapping, perjury, assault with intent to kill, 
or any felony involving abuse or misuse of the Chief Executive's position to obtain illegal 
personal gain. In the event that charges for any of the offenses referred to in this paragraph 
are brought and pending at the time of termination, the Authority will be authorized to defer 
determination of eligibility for Chief Executive Separation Payment until the outcome of 
criminal proceedings. 

Unmanned Aerial Vehicle (UAV) or drone means an aircraft (with its aerial system or control 
device) that is not controlled directly by a person from within or on the aircraft, and which is 
piloted or operated in conformance with 14 C.F.R. 107 et seq.  Any pilot or operator must have 
a remote pilot certificate issued in compliance with Subpart C of Section 107 or possess a valid 
Certificate of Waiver or Authorization issued by the FAA and satisfy the requirements of Section 
107.65.  
 
Ultimate Net Loss means Defense Costs and Damages the Covered Party is legally 
obligated to pay by reason of a judgment or a settlement made with the written consent of the 
claimant(s), the Covered Party, and the Authority. 
 
Waiting Period means a period of time after the termination of employment Occurrence equal 
to the greater of (1) six months or (2) the number of months of salary received by the Chief 
Executive as a severance payment from the Member, regardless of whether the severance 
payment is made in lump sum or in multiple payments. 
 
Waiver means a full and complete relinquishment by a Chief Executive of any and all rights 
to sue a Member for any Benefit, compensation, injury, or damages, known or unknown, past, 
present or future, arising out of the employment of, termination of the employment of, or failure 
to employ the Chief Executive. The Waiver is a form provided by the Authority and must be 
signed and returned to the Authority within 60 days following the termination of employment. 
Waiver does not mean any waiver and release agreement signed by the Chief Executive 
directly with the member, during the separation process. 
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Watercraft means a vessel designed to transport persons or property in, on, or through water. 
 

SECTION VIII – SUPPLEMENTAL COVERAGE FOR CHIEF EXECUTIVE SEPARATION 
PAYMENT 

The Authority will pay a Chief Executive Separation Payment to an eligible Chief Executive 
who is separated from employment involuntarily, by the governing body of the Member. A 
Chief Executive who is forced to resign in lieu of termination will also be eligible for the Chief 
Executive Separation Payment. A Chief Executive who is subjected to a Termination for 
Cause, as defined in this Memorandum, shall not be eligible for the Chief Executive 
Separation Payment, nor will an interim or acting Chief Executive. The Authority at its sole 
discretion shall determine eligibility for the Chief Executive Separation Payment. 

This coverage applies only to to involuntary separations or forced resignations that become 
effective during the Coverage Period. Conditions of eligibility require the separated Chief 
Executive to place the Authority on notice of intent to be considered for the Chief Executive 
Separation Payment within 60 days of the date of separation. The Chief Executive will be 
required to complete and submit a Waiver to the Authority within 60 days of the date of 
separation. The Chief Executive will further be required to submit a Certification to the 
Authority within 60 days following the Waiting Period. Failure to complete the Waiver or 
Certification shall render the Chief Executive ineligible for the Chief Executive Separation 
Payment. 

The Authority will compute the proper payment, and payment shall commence within 30 days 
following the submission of the first Certification. For a qualifying Chief Executive who has 
applied for, but not yet received, benefits from a public retirement system, the Authority will 
require the Chief Executive to provide written proof, from the provider, of the amount of public 
retirement benefit to be paid, prior to calculating and paying the Chief Executive Separation 
Payment. Payments will be made in arrears where necessary. 

The Chief Executive Separation Payment shall not be considered ‘unemployment 
insurance,” nor shall it be considered a “severance” payment. 

The Chief Executive Separation Payment can only be waived by the Chief Executive by 
specific mention of this coverage in any separation or employment agreement entered into with 
the Member. 
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MEETING:  January 20, 2022 
TO: Executive Committee 
FROM:  Erike Young, Risk Manager 
ITEM #: C.3 Workers’ Compensation TPA  

 

SUMMARY: As part of the initial discussions to form CIRA, each of the respective pools agreed 
to continue their relationship with their current workers’ compensation third party administrator 
(TPA) and to evaluate selecting a single TPA at a later time.  The current TPAs are Athens 
Administrators, which manages the former REMIF members claims, and LWP, which manages 
the former PARSAC member claims.  Members also had the option to change TPAs at their 
discretion, and one member did switch from Athens to LWP as of October 1, 2021.  As the member 
expressed dissatisfaction with the level of service they were receiving, Staff conducted a survey 
of all members regarding TPA services and their level of satisfaction, as well as a comprehensive 
analysis of services and costs.  While overall Member satisfaction with their assigned TPA is very 
good, the analysis of services and costs are significantly different.  Based upon those results, Staff 
is recommending two options to the Executive Committee as outlined below.   
 
RECOMMENDATION: Approve/direct staff to contract with LWP to provide workers’ 
compensation TPA services to all members and provide Athens a notice of cancellation effective 
June 30, 2022; or alternatively direct the CIRA Workers’ Compensation Subcommittee to evaluate 
workers’ compensation TPA services and provide a recommendation to the Executive Committee.  
Recommend Board of Directors ratify Executive Committee’s recommendations.  
 
DISCUSSION: As both REMIF and PARSAC have developed good relationships with their 
respective workers’ compensation TPAs, the Board agreed to defer the selection of a single TPA 
until a later date. As one member expressed interest in changing TPA services from Athens to 
LWP, staff began the process of evaluating the overall level of satisfaction of members, as well as 
analysis of services and fees.   
 
Workers’ Compensation TPA Survey 
The survey was sent to all CIRA members and received a total of 26 responses.  Fourteen of those 
responding indicated that LWP as their TPA and 12 indicating Athens.  Respondents for both 
TPAs indicated very good communication with their TPA, with over 72% being contacted within 
24 hours of claim submission.  In terms of service provided over the last 6 months, all respondents 
indicated the service had remained the same or improved.  The only area in which respondents 
indicated dissatisfaction with the level of service was in terms of “proactiveness and effectiveness 
in managing claims.”  Two respondents who indicated Athens as their TPA answered this question 
as “dissatisfied.”  Sixteen respondents provided additional comments and can be found in the 
attachment.  Overall, the survey results were very positive and do indicate some areas for 
improvement. 
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Caseloads 
Under both the REMIF and PARSAC contracts, adjusted caseloads of examiners are not to exceed 
140 claims.  It should be noted that this is the maximum and average caseloads for examiners are 
typically closer to 125 claims.  
 

 
 
Claim File Costs 
In addition to the administration fees charged by each TPA to manage the claims, there are also 
other costs that are often billed to the claim file.  The fees include utilization review, nurse case 
management, legal, and bill review service fees.  
 
Utilization Review 
Utilization review (UR) is the process used by claims administrators to review treatment to 
determine if it is medically necessary. All workers' compensation claims administrators are 
required by law to have a UR program. This program is used to decide whether or not to approve 
medical treatment recommended by a physician which must be based on the medical treatment 
guidelines.  Under CIRA, and former PARSAC, guidelines, examiners must receive approval from 
CIRA to seek UR approval. 
 

 
 
As indicated by the table, Athens sends a higher volume of claims that include UR and have 
resulted in higher claim costs ($519,331) or over 2,300%  the last four years.  
 
Nurse Case Management 
A Nurse Case Manager is a nurse that is hired by the TPA to help manage the medical aspects of 
an injured worker’s claim.  They are often used to help the injured worker receive needed treatment 
as well as help progress the injured worker back into the workforce.  While LWP has a higher 
utilization of NCM services, Athens has experienced a higher cost for those services. The 
difference in fees charged is $132,978, or 71% higher than LWP.  
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Litigation Rate 
The litigation rate evaluates the number of all open claims during that program year in which legal 
fees were paid.  Overall the litigation rate for both TPAs is relatively low, but LWP’s average over 
the last four years is under 3%.  The cost of legal fees charged to the claim file is approximately 
20% higher for Athens. 
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Investigation Rate 
The investigation rate evaluates the number of all open claims during that program year in which 
legal fees were paid.  In addition to conducting surveillance, investigative fees can also include 
taking recorded statements. Overall, Athens has a higher percentage of claims involving 
investigations and costs.  The difference in investigative costs is $151,105 or 233% higher. 
 

 
 
Bill Review Services 
Both TPAs provide bill review services provided by an affiliated company. Bill review is an 
essential service to reduce medical bills to the fee schedule, as well as potential PPO savings.  Each 
company charges fees for this service, which are billed to the claim file. 
 
Service Athens LWP 
Standard Medical Bill Review $8.50 per bill  $8.50 per bill  
Hospital and ASC $500 per bill $300 per bill (only inpatient 

and ASC) 
PPO Network 23% of savings 24% of savings 

 
TPA Pricing and Staffing Proposals 
In order to properly evaluate the total administrative costs for each TPA, the current open inventory 
of all claims must be taken into account.  Each TPA provided a pricing proposal that includes 
proposed adjuster staffing models.   
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Year Athens LWP 
FY22-23 $750,000 $750,000 
FY23-24 $772,500 $768,765 
FY24-25 $795,675 $787,797 
Total $2,318,175 $2,306,562 

 
Proposed Staffing Model 

Athens LWP 
1 Claims Supervisor – Partially Dedicated 
2 Sr. Claims Examiners – Fully Dedicated 
1 Future Medical Examiner – Fully Dedicated 
2 Claims Assistants – Fully Dedicated 
 

1 Account Manager – Partially Dedicated  
1 Claims Supervisor – Partially Dedicated  
3 Sr. Claims Examiners – Fully Dedicated  
1 Claims Assistant – Fully Dedicated 
 

 
As noted in the pricing proposals, the administrative fees proposed by both TPAs are very similar, 
but do not take into account allocated loss adjustment fees that may be charged to a claim file. 
Overall, the Athens fees are $932,946 higher over the four-year period.  Based on the analysis of 
services and fees, Athens has higher utilization of outside services and has resulted in higher claim 
costs.  Additionally, the caseload of the senior examiner has exceeded or has been close to the 
approved adjusted caseload.  Workers’ compensation is very paper intensive, and an examiner 
spends a disproportionate time filing paperwork to comply with State regulations.  An examiner 
with high caseloads is typically unable to proactively manage claims, which results in higher costs.  
Staff’s recommendation is for CIRA to contract with LWP to provide TPA services to all CIRA 
members. However, members that wish to remain with Athens may do so and staff will renegotiate 
a new agreement to adjust their annual fee. 
 

FISCAL IMPLICATION: Estimated contract savings of $200,000 annually by reducing to one 
workers’ compensation TPA.  However, and more importantly, significant savings will be realized 
through improved claims management.  
 
ATTACHMENTS: Workers’ Compensation TPA Survey Results; and TPA Service and Fee 
Analysis 
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Please indicate your current workers' compensation TPA

26 responses

Who is the primary adjuster assigned to the City?

26 responses

Workers' Compensation TPA Survey
26 responses

Publish analytics

Athens Adminstrators
LWP
Sedgwick

53.8%

46.2%

Ann Jensen - Athens
Liz Almeida - LWP
Jennie Adams - LWP
Lisa Scott

30.8%

19.2%

46.2%
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Over the last six months, how many times have you been in contact with
your TPA, whether by email or phone

26 responses

When notifying TPA of a new claim, I am contacted by adjuster within

25 responses

Over the last 6 months the level of service you have received has

26 responses

0
1-5 times
6-10 times
11-20 times
More than 20 times

46.2%

11.5%

11.5%
26.9%

24 hours
48 hours
72 hours
not sure
I usually contact them by email
within the 24 hour period
Alice Rye receives the response
for submitted claims, so I am…
Usually Alysse Ducummon
contacts me same day. Ann J…

12%

72%

Improved
Stayed the same
Worsened

65.4%

34.6%
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Please indicate your level of satisfaction with your TPA

Please provide any additional comments/feedback regarding TPA services.

16 responses

This content is neither created nor endorsed by Google. Report Abuse - Terms of Service - Privacy Policy

Ann Jensen and her staff are GREAT to work with!

Athens, along with our adjustor Ann Jensen, are extremely responsive, knowledgeable
and helpful. They always respond in a timely manner and help us walk through any
issues we have.

We just started with LWP on 10/1/2021

I have found Liz and LWP very responsive, caring, knowledgeable and easy to work
with.

We do not have many claims but when we do LWP is very responsive.

There are very limited WC provider options in our County. There have been previous
discussion of Athens proactively soliciting and securing other WC providers in our
area. Would be great to see some efforts/resources dedicated to this

I enjoy working with Athens staff!

Level of expertise and
knowledge of TPA staff

(Supervisor and Adjuster)

Responsivness of staff to
email and telephone

requests

Proactiveness and
effectiveness of managing

claims.

Timeliness and
of claim re

0

5

10

15

20
Very SatisfiedVery SatisfiedVery Satisfied SatsifiedSatsifiedSatsified Neither satisfied or dissatisfiedNeither satisfied or dissatisfiedNeither satisfied or dissatisfied DissatisfiedDissatisfiedDissatisfied

 Forms
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Please provide any additional comments/feedback regarding TPA services.

Athens, along with our adjustor Ann Jensen, are extremely responsive, knowledgeable and helpful. They always 
respond in a timely manner and help us walk through any issues we have.
Ann and Alysse are awesome and very thorough. They're a great team.

Ann Jensen and her staff are GREAT to work with!

I enjoy working with Athens staff!

I have found Liz and LWP very responsive, caring, knowledgeable and easy to work with.

I've worked with our adjuster for almost 15 years now so have become very familiar with her style and have 
developed a friendship with her. I do not have much experience outside of this adjuster so I have some difficulty 
with what my expectations should be - I know there are some areas I wish I was getting better service. With that 
said, we have had some very difficult and frustrating cases lately and I'm not happy with the result despite the 
explanation. I also feel that our Claims Administrator needs to push more on the doctors to release employees 
back to work in a timely manner.

Liz is a pleasure to work with, the entire staff has been helpful.

LWP is always very responsive to the HR team. I rarely have issues getting a hold of anyoen on the team. We 
occasionally get complaints from our Police Officers that they have a hard time getting answers from Jennie. I 
have not heard any complaints more recently, and we have been working with Kat and Jennie to take a more 
proactive approach with some of our officers to try and avoid them seeking representation.
Overall, we have a good working relationship with LWP (Jennie and Ellen).

The question on level of service over last 6 mos should have an option for is Great, no issues

There are very limited WC provider options in our County. There have been previous discussion of Athens 
proactively soliciting and securing other WC providers in our area. Would be great to see some efforts/resources 
dedicated to this
They are always quick to respond and so helpful through the entire process.

We are pleased with Lisa being proactive and responsive.

We do not have many claims but when we do LWP is very responsive.

We do not received updates for claims. When seeking information, we often have to reach out to our TPA. Also, 
recently our TPA had a claimant attend a QME and the result of the QME and corresponding restrictions were not 
made available for several months.
We just started with LWP on 10/1/2021
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Adjusted Caseload by Examiner

FY19 FY20 FY21 FY22

Elizabeth Almeida -
LWP

79 69 71 73

Jennifer Adams-
LWP

59 64 71 74

Ann Jensen –
Athens

156 151 131 135

Kristina Palomo -
Athens (FM only)

101 90 81 81
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Closing Rate
FY19 FY20 FY21 FY22

Athens 156% 129% 102% 102%

LWP 92% 120% 109% 84%

FY19 FY20 FY21 FY22 Total

Athens $176,040 $144,080 $151,496 $69,640 $541,256

LWP $10,370 $3,750 $7,695 $110 $21,925

Utilization Review Costs
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Nurse Case Management

FY19 FY20 FY21 FY22 Total

Files with NCM 20 12 10 7 49

All Files 326 325 346 256 1253

% of files with 
NCM

6% 4% 3% 3% 3.9%

Total Paid $86,664 $50,096 $21,906 $25,471 $184,137

FY19 FY20 FY21 FY22 Total

Files with NCM 4 15 10 5 34

All Files 480 416 446 364 1706

% of files with 
NCM

1% 4% 2% 1% 2.0%

Total Paid $81,537 $100,138 $82,480 $52,960 $317,115

Athens

LWP
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Litigation Rate

FY19 FY20 FY21 FY22 Total

Files with Legal 
Paid

5 9 18 3 35

All Files 326 325 346 256 1253

% of files with 
Legal

2% 3% 5% 1% 2.8%

Total Paid $184,938 $201,756 $154,900 $67,454 $609,048

FY19 FY20 FY21 FY22 Total

Files with Legal 
Paid

22 25 27 20 94

All Files 480 416 446 364 1706

% of files with 
Legal

5% 6% 6% 5% 5.5%

Total Paid $233,972 $210,336 $181,326 $101,333 $726,967

Athens

LWP
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Investigation Rate

FY19 FY20 FY21 FY22

Files with 
Investigation Paid

13 4 6 4 27

All Files 326 325 346 256 1259

% of files with Invest 4% 1% 2% 2% 2.1%

Total Paid $42,543 $4,438 $14,130 $3,610 $64,721

FY19 FY20 FY21 FY22

Files with 
Investigation Paid

24 24 26 22 96

All Files 480 416 446 364 1706

% of files with Invest 5% 6% 6% 6% 5.6%

Total Paid $66,416 $59,014 $56,221 $34,175 $215,826

Athens

LWP
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MEETING:  January 20, 2022 
TO: Executive Committee 
FROM:  Kin Ong, General Manager 
ITEM #: C.4. Discussion Regarding PERMA to Provide Financial Staffing 

 

SUMMARY: The Public Entity Risk Management Authority (PERMA) will soon have a vacant 
Financial Analyst position.  PERMA is exploring alternatives to fill this position, including hiring 
staff or contracting for services.  PERMA is also considering a partnership with another JPA to 
provide these services.  Over the past two weeks, the staffs of CIRA and PERMA have had 
discussions about shared resources and staff is seeking feedback and direction from the Executive 
Committee regarding this potential partnership.   

RECOMMENDATION:  Review and discuss. 

DISCUSSION:  The Public Entity Risk Management Authority (PERMA) is a 30-member risk 
pool formed in 1985.  PERMA’s membership includes cities and special districts located in the 
Coachella Valley, and their total payroll is $271 million.  They offer self-funded general liability 
and workers’ compensation coverage programs as well as commercial coverage options for 
property, vehicle, special events, crime, and employee benefits. They are structured very similarly 
to CIRA.  The liability and workers’ compensation programs retain $1 million and $500,000 of 
risks, respectively, and members have a choice of retention options.  PERMA also participates in 
the same excess coverage programs for general liability and employment practices liability through 
PRISM and ERMA.  Their commercial coverage options are secured through Alliant and are 
mostly identical to CIRA’s programs.    

As of June 20, 2020, audited financial report, PERMA’s liability program has a net position of 
$1.875 million and the workers’ compensation program’s net position is $4.580 million for a total 
of $6.455 million. 

PERMA’s staff consists of a General Manager, Claims Manager, Financial Analyst and 
Administrative Assistant.  Recently, the Financial Analyst submitted his retirement notice, 
effective April 1, 2022.  As a result, PERMA’s General Manager contacted CIRA to discuss a 
potential partnership where CIRA staff would fill the role of the Financial Analyst.  They are also 
in the process of changing the Financial Analyst position to Finance and Administration Officer 
which will expand the position’s role (see attached job description).  Should the partnership come 
to fruition, CIRA staff would take on the Finance Officer’s duties.  In addition, PERMA is 
evaluating their cost allocation formulas, retention structure and other financial policies, which 
will involve CIRA’s participation. As CIRA staff begins to familiarize itself with PERMA’s 
policies, and participate in the development of new allocation formulas, the initial time 
commitment may be significant (35 to 40 hours per week).  However, CIRA has three employees 
on its accounting team (senior accountant and two accounting techs.) and the work can be managed 
and adequately spread between team members.  After this phase is completed, it is estimated 
ongoing fulfillment of these duties will be approximately 15 to 20 hours per week.   PERMA is 
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seeking a two or three-year commitment from CIRA.  It should be noted that CIRA should only 
commit to providing service if it does not affect services provided to current CIRA members. 
Eventually, this partnership may expand to other programs and shared services such as loss control, 
joint purchase of commercial insurance coverage, joint training, claims administration and, 
potentially, risk sharing.   

At this time, staff is seeking direction from the Executive Committee to determine if there is 
interest in continuing the discussion and providing services to PERMA.   

FISCAL IMPLICATIONS:  Unknown at this time, but fees will cover all CIRA expenses and 
additional “special compensation” paid to CIRA employees performing this work. 

ATTACHMENTS: PERMA’s Finance and Administration Officer job description. 
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Job Description 

 

Job Title:  Finance and Administration Officer 

Reports To:  Executive Director 

Provides Direction To:  Not Applicable 

FLSA Exemption Status:  Exempt 

Date Prepared:  December 20, 2021 

 
 
Summary:    Under general direction  from  the Executive Director, performs a variety of professional 
financial and accounting tasks for the Public Entity Risk Management Authority (PERMA); and performs 
related work as assigned.   
 
Essential  Job Functions:    (Essential  functions may  include  the  following  tasks, knowledge,  skills and 
other characteristics.    This list of tasks is ILLUSTRATIVE ONLY, and is not a comprehensive listing of all 
functions and tasks performed by positions in this class.)     
 

1. Plans, administers and performs a range of accounting  functions related to accounts payable, 
accounts receivable, account transfers, bank account reconciliation, payroll, and general ledger 
entries and efficiently utilize accounting software for this purpose. 

2. Prepares  monthly  financial  transaction  reports  and  compensation  reports  with  the  State 
Controller’s Office and submits annual audit reports to the SCO and County auditor. 

3. Complies and presents the Comprehensive Annual Financial Report (CAFR), and financial notes 
and schedules.     

4. Reports upon net position by insurance program by member; reviews and updates target ratios 
to determine whether credits or assessments should be applied. 

5. Plans and administers the financial audit and coordinates document review with the auditor.   
6. Prepares  the  annual  budget  and  annual  premium  rate  reports  for  review  by  the  Board  and 

General Manager; projects cash flow needs and assists with portfolio management. 
7. Researches GASB circulars and statements and responds to member entity auditor requests for 

insurance confirmations and year‐end financial information. 
8. Collects  and  audits  member  entity  quarterly  payroll  reports  for  premium  contribution 

calculations and the reporting of excess insurance pools and actuarial studies. 
9. Provides database  support  for Liability and Workers’ Compensation; works closely with Third 

Party  Administrators  (TPAs)  and  in  developing  reports  and  reconciling  loss  data  for  use  by 
actuaries and excess insurance reporting. 

10. Performs statistical and financial studies, research and analysis and prepares graphs and charts 
showing trending, actual costs and projections. 

11. Provides administrative  financial support  in meetings with vendors, consultants, and member 
entities regarding PERMA services and programs. 
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12. Attends educational and  industry‐related conferences and seminars such as the CAJPA Annual 
Program, Spring Workshop, and CalPERS Educational Forum. 

 
QUALIFICATIONS GUIDELINES 
 
Knowledge, Skills, and Abilities: 
Knowledge  of  Generally  Accepted  Accounting  Principles  (GAAP)  and  Governmental  Accounting 
Standards Board (GASB) regulations related to public entities. 
Knowledge of risk pool management practices and risk pool financing methods. 
Knowledge of general accounting practices, principles and methodologies. 
Knowledge of audit processes and reports. 
Knowledge of employee benefits and administration techniques. 
Skill in the use of computerized software applications and resolution of hardware problems. 
Ability to compose narrative reports for statistical and financial reports and recommendations. 
Ability to prepare budget assumptions and project costs. 
Ability to analyze various documents and research information sources. 
Ability to plan, organize, prioritize and complete tasks and assignments in a timely manner.   
   
Education/Training/Certification: Equivalent  to a Bachelor’s Degree  in Accounting, Finance, Business 
Administration or related field.       
 
Experience: Five years of professional experience  in  finance, accounting, and use of accounting and 
claims management software applications. 
 
Special Requirements: Possession of a valid Class C California driver’s license in order to attend meetings 
and conferences, and meet with financial auditors as needed. 
 
PHYSICAL AND MENTAL DEMANDS 
 
The  physical  and mental  demands  described  here  are  representative  of  those  that must  be met  by 
employees to successfully perform the essential functions of this class. Reasonable accommodations may 
be made to enable individuals with disabilities to perform the essential functions. 

 
Physical Demands 
 
While performing the duties of this class, the employee is constantly required to sit, and occasionally to 
stand and walk.   Frequent finger dexterity and light grasping is required for typing and using computer 
hardware  and  standard office equipment.  The employee occasionally  reaches with hands  and  arms 
above and below shoulder level to access records.   The employee occasionally bends, stoops, lifts, and 
carries records and office supplies, typically weighing less than 25 pounds. 
 
Sensory demands include the ability to see, talk, and hear, and use electronic touch keypads.    
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The  employee  occasionally  operates  a motor  vehicle  to  attend meetings,  conferences,  and  training 
programs, and to meet with financial auditors. 
 
Mental Demands 
 

While performing the duties of this class, the employee  is regularly required to use oral and written 
communication skills; use math and mathematical reasoning; analyze, read and  interpret  information 
from  multiple  sources;  evaluate  financial  and  budget  information  and  make  decisions  regarding 
revenues, expenditures, and rates; select, and evaluate data and trends as part of complex decision‐
making; prepare and evaluate reports and verify assumptions; organize, assign, and prioritize tasks, and 
meet deadlines; and interact appropriately with others in the course of work.   

  
WORK ENVIRONMENT 
 
The employee frequently works in an office environment with controlled temperature settings. The noise 
level is moderate, typically below 70 decibels.       
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MEETING: January 21, 2022 
TO: Executive Committee  
FROM:  Amy Northam, Deputy General Manager 
ITEM #: C.5. – CIRA Board Policies (for CAJPA accreditation) 

 
 
SUMMARY: CIRA requires necessary and relevant board policies be drafted, reviewed and 
adopted as CIRA Board policies.  Board Policies require ratification by the Board of Directors. 
 
RECOMMENDATION: Approve the following policies:  Conflict of Interest Policy, Record 
Retention Policy, IT Policy, and Underwriting Policy. Recommend the CIRA Board of Directors 
ratify the CIRA Executive Committee’s recommendation to approve these policies.   
 
DISCUSSION: It is important organizations to have up to date, relevant and applicable policies 
that are followed. Policies clarify roles and responsibilities, which promote positive working 
relationships among the Board, the General Manager, and staff. 
 
Policies foster more consistent decisions, thus improving understanding and morale. Policies also 
save the Board time, money, and effort by settling questions that might otherwise repeatedly 
surface, improve relations because expectations are clarified, reduce pressure on the Board and 
curtail criticism when decisions are based on established policy. They also give the Board, the 
General Manager and staff a sense of direction based upon a solid policy foundation, promote 
continuity of action, which is especially important when members from the Board of Directors and 
staff change, help ensure a better-informed Board, General Manager and staff, and assist in the 
orientation of newcomers. 
 
Below please find a listing of a new recommended Board Policies to be adopted by CIRA.  These 
policies substantially follow prior policies adopted by CIRA’s pre-merger organizations (REMIF 
and PARSAC). A copy of each DRAFT policy is attached. These policies are also required for 
CAJPA accreditation.   
 
Conflict of Interest Policy  
This policy was drafted using the FPPC’s model policies and has been under review with the FPPC 
since July of 2021.  Once FPPC’s review is complete, if approved by the Board of Directors, staff 
will proceed with the notice requirements and will implement the policy.  This is a required policy 
to be CAJPA accredited.   
 
Record Retention Policy 
The record retention policy outlines the schedule in which documents can be shredded or 
destroyed, it outlines the documents which will be kept in perpetuity.  This policy follows both 
REMIF’s and PARSAC’s former policies.  This is a required policy to be CAJPA accredited.  
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IT Policy 
This policy outlines the requirements for CIRA staff to follow with regards to all technology, 
including cell phones, computers, laptops and remote work.  This policy comes from CAJPA’s 
accreditation committee.  This is a required policy to be CAJPA accredited. 
 
Underwriting Policy 
This policy established underwriting criteria to help ensure CIRA self-insured programs are 
appropriately analyzed for risk exposures, funding requirements, dividend and assessment 
calculations, risk retention levels, compatibility between members, and serviceability by staff. 
Underwriting information is also used to measure member performance, determine equitable 
premium allocation, and marketing to prospective members.  This is a required policy to be CAJPA 
accredited.   
 
FISCAL IMPLICATION: Unknown but within budgeted amounts. 
 
ATTACHMENTS: Conflict of Interest Policy, Record Retention Policy, IT Policy, and 
Underwriting Policy 
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CALIFORNIA INTERGOVERNMENTAL RISK AUTHORITY 

CONFLICT-OF-INTEREST CODE 

The Political Reform Act (Government Code Section 81000, et seq.) requires state and local 
government agencies to adopt and promulgate conflict-of-interest codes. The Fair Political 
Practices Commission has adopted a regulation (2 California Code of Regulations Section 
18730) which contains the terms of a standard conflict-of-interest code, and which can be 
incorporated by reference in an agency's code. After public notice and hearing it may be 
amended by the Fair Political Practices Commission to conform to amendments in the Political 
Reform Act. Therefore, the terms of 2 California Code of Regulations Section 18730 and any 
amendments to it duly adopted by The Fair Political Practices Commission are hereby 
incorporated by reference. Section 18730 and the attached Appendix, designating officials, 
designated positions and establishing disclosure categories, are hereby incorporated by reference 
and shall constitute the conflict-of-interest code of the California Intergovernmental Risk 
Authority.  

Individuals holding designated positions shall file their statements of economic interests 
electronically with the Fair Political Practices Commission.  All statements must be available for 
public inspection and reproduction under Government Code Section 81008. 
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APPENDIX A DESIGNATED POSITIONS 

 

DESIGNATED POSITION     DISCLOSURE CATEGORIES 

General Manager      1, 2, 3, 4 

Deputy General Manager     1, 2, 3, 4 

General Counsel/Coverage Counsel    1, 2, 3 

Risk Manager       1, 4     

Claims Manager      1, 4 

Accountant/Senior Accountant    1, 4 

Consultants/New Positions     * 

*Consultants and New Positions shall be included in the list of designated positions and shall 
disclose pursuant to the broadest disclosure requirements in this conflict-of-interest code subject 
to the following limitation: 

The President of the Board of Directors or the General Manager may determine in writing that a 
particular consultant or new position, although a "designated position," is hired to perform a 
range of duties that is limited in scope and thus is not required to fully comply with the 
disclosure requirements described in this section. Such written determination shall include a 
description of the consultant's or new position's duties and based upon that description, a 
statement of the extent of disclosure requirements. The President of the Board of Directors or the 
General Manager's determination is a public record and shall be retained for public inspection in 
the same manner and location as this conflict-of-interest code. (California Government Code 
Section 81008.) 

Note: The position of General Counsel/Coverage Counsel is held by an outside consultant who 
acts in a staff capacity. 

OFFICIALS WHO MANAGE PUBLIC INVESTMENTS 

The following positions are not covered by this conflict-of-interest code because individuals 
holding these positions must file a statement of economic interests pursuant to California 
Government Code Section 87200. These positions are listed for informational purposes only: 

• Members of the Board of Directors 

• Alternate Members/Directors of the Board of Directors 

• Investment Consultant 
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An individual holding one of the above-listed positions may contact the Fair Political Practices 
Commission for assistance or written advice regarding their filing obligations if they believe 
their position has been categorized incorrectly. The Fair Political Practices Commission makes 
the final determination whether a position is covered by California Government Code Section 
87200. 
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APPENDIX B 

DISCLOSURE CATEGORIES 

The disclosure categories listed below identify the types of economic interests that the 
designated position must disclose for each disclosure category to which he or she is assigned. 
"Investment" means financial interest in any business entity (including a consulting business or 
other independent contracting business) and are reportable if they are either located in or doing 
business in the jurisdiction, are planning to do business in the jurisdiction, or have done business 
during the previous two years in the jurisdiction of the California Intergovernmental Risk 
Authority (hereinafter “Authority”). 

Category 1: All interests in real property located in whole or in part within, or not more than two 
(2) miles outside, the jurisdiction of the Authority. 

Category 2: All investments and business positions in business entities, and income, including 
receipt of gifts, loans and travel payments, from sources that have filed a claim, or have a claim 
pending, against the Authority. 

Category 3: All investments and business positions in business entities, and income, including 
receipt of gifts, loans and travel payments, from sources of the type that provide services, 
products, materials, machinery, vehicles or equipment purchased or leased by the Authority, 
including insurance companies, carriers, holding companies, underwriters, agents, and 
accounting firms. 

Category 4: All investments and business positions in business entities, and income, including 
receipt of gifts, loans and travel payments, from sources of the type that provide services, 
products, materials, machinery, vehicles or equipment purchased or leased by the designated 
position's department, unit, or division, including insurance companies, carriers, holding 
companies, underwriters, agents, and accounting firms.  
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PUBLIC NOTICE RELATIVE TO CONFLICT-OF-INTEREST CODE 

 

Please take notice that on August 20, 2021, at its Board of Directors meeting commencing at 
9:00 a.m., the California Intergovernmental Risk Authority will hold a public hearing relative to 
its conflict-of-interest code and may thereafter adopt said code.  The proposed code is attached 
hereto as Exhibit “A” and is hereby incorporated by reference.  Public written comments relative 
to said code may be submitted to the California Intergovernmental Risk Authority on, up to and 
including 5:00 p.m. on August 13, 2021, in care of Amy Northam, Deputy General Manager, or 
may be delivered to or orally presented at the Board of Directors meeting on August 20, 2021, 
which will commence at 9:00 a.m.  

Any inquiries relative to the proposed code may be directed to Amy Northam, Deputy General 
Manager, located at 414 W. Napa Street, Sonoma, CA  95476 or 1525 Response Road, Suite 1, 
Sacramento, CA  95815.    

The California Intergovernmental Risk Authority has prepared a written explanation of the 
reasons for the designations and the disclosure responsibilities and has available said material 
and all material upon which its proposal is based through Amy Northam, Deputy General 
Manager.  

 

DATED:   _____________________________________  

 

BY:   ______________________________________ 

   Amy Northam, Deputy General Manager 
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Address: 
2330 E. Bidwell Street, Suite 150 
Folsom, CA  95630 

 Office phone: (916) 927-7727 
Office phone: (707) 938-2388 

Office fax:  (707) 938-0374 

 

RECORD RETENTION POLICY 

I. PURPOSE 

To set forth a policy to administer the retention of records in accordance with accepted records 
management practices and standards. This policy will guide CIRA in its retention and 
appropriate disposal of records in an efficient, economical, and appropriate manner. 

“Records” described by this policy refer to all business records of CIRA including documents or 
materials that are written, printed, recorded, or stored electronically including electronic mail.  
All employees must comply with this, and any future records retention or destruction policies 
and schedules, UNLESS notified or has reason to believe that: 

1. Such records are or could be relevant to any future litigation;  

2. A dispute is known that could lead to litigation; or  

3. CIRA is a party to a lawsuit, in which case records MUST BE PRESERVED until 
legal counsel determines the records are no longer needed. 

II. GENERAL 

A. The General Manager will administer the Records Retention Policy in CIRA’s 
best interest and in compliance with standards established by the California Public 
Records Act and Government Code. 

B. Revisions to the Records Retention Policy shall be adopted by the Executive 
Committee. 

C. Staff is responsible to ensure records are maintained in accordance with this 
Policy.  Records shall be reviewed annually for disposal per the Records 
Retention Schedule attached as Appendix A (RRS). 

D. Records required to be retained permanently may be archived to an appropriate 
electronic media and the original document destroyed at the discretion of the 
General Manager. Any permanent record that has been archived electronically 
will be clearly labeled for permanent retention and maintained in a fire-proof 
cabinet.  

Documents that typically should not be archived electronically include, but are 
not limited to, any original, executed document or agreement. Staff must confirm 
with the General Manager prior to archiving these types of documents. 
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Address: 
2330 E. Bidwell Street, Suite 150 
Folsom, CA  95630 

 Office phone: (916) 927-7727 
Office phone: (707) 938-2388 

Office fax:  (707) 938-0374 

 

III. ELECTRONIC RECORDS 

All electronic records shall be maintained in accordance with the RRS as if it were a paper 
document. When an electronic record is marked for disposal, it shall be removed from the 
PARSAC server, workstations, and any portable electronic media (flash drives, compact discs, 
etc.).   

Employees must ensure all electronic records are stored either in an individual or shared folder, 
not on the workstation hard drive. Workstation hard drives are not included in the nightly server 
backup.  Employees are responsible for reviewing all records stored in their individual folder and 
e-mail folders for compliance with this policy. 

IV. TEMPORARY RECORDS 

Temporary records include any document that has not been completed or is in the “working” 
stage including, but not limited to, written notes, duplicates, reminders, to-do lists, drafts, 
interoffice messages, phone logs, etc. Temporary records can be destroyed, or permanently 
deleted if in electronic form, once finalized. Before these documents are destroyed or deleted, the 
final record must be confirmed to be on file. 

V. FINAL RECORDS 

Once a record is finalized, it will be maintained in accordance with the RRS – Appendix A. 

END. 
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1 of 5 APPENDIX A ‐ RECORD RETENTION SCHEDULE Updated 1/11/2022

CATEGORY TITLE RETENTION PERIOD MEDIA BRIEF DESCRIPTION

Accounts Payable AP Journal CY + 7 P

Correspondence CY + 7 P

Expense Reports CY + 7 P

Invoices CY + 7 P

Petty Cash Vouchers/Funds CY + 7 P

Accounts Receivable Invoices and schedules Permanent P

Register CY + 7 P

Actuarial Reports Studies and Worksheets Until Final P

Final Reports Permanent P

Assets and Equipment Depreciation Schedules CY + 7 P

Equipment Disposition CY + 2 P

Fixed Asset Inventories CY + 7 P

Purchase Records Until Disposed P

Real Property Permanent P

Banking Checks (Cancelled/Voids) CY + 7 P

Check Registers CY + 7 P

Correspondence CY + 7 P

Confirmations CY + 7 P

Deposit Bags CY P

Deposit Slips CY + 7 P

Reconciliations CY + 7 P

Signature Authorizations CY + 7 P

Statements CY + 7 P

Wire and Fund Transfers CY + 7 P

Budget Adjustments/Preparation Until Final P

Annual Program Budgets CY + 7 P, W Post CY on website per Code

Reports and Studies CY + 7 P

A
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Media: P = Paper, E = Electronic, CD = Disc, W = Website
CY = Current Year 65



2 of 5 APPENDIX A ‐ RECORD RETENTION SCHEDULE Updated 1/11/2022

CATEGORY TITLE RETENTION PERIOD MEDIA BRIEF DESCRIPTION

Employment Agreements/Contracts Three years after termination P

Disability Records, Past Employees CY + 29 P

Educational Reimbursement CY + 7 P

Employee Benefits Data One year after termination P Beneficiary designations, eligibility 

records, COBRA notices, Summary 

Plan descriptions.  

Employee Health Records CY + 4 P First aid, drug tests
(Chemical safety and toxic 

exposure records must be kept 

for duration of employment plus 

30 yrs.

P

Employment Eligibiltiy Forms Verification (I‐

9)

One year after termination P

Employment Practices Claims Until disposition of case P Personnel and payroll records

Handbook Permanent P

Payroll Records CY + 4 P Employee contact info, time sheets, 

pay rates, overtime earnings, wages 

paid each pay period

Recruitment, Hiriing, Placement CY + 4 P Applications, Resumes, Job 

descriptions,Want Ads, Job 

Openings, Testing results

Personnel Records CY + 1 P Physical files, training and testing 

files, promotion, demotion, 

disciplinary notices

Pension/Retirement Plans Permanent P PERS, 401a and 457 records

Salary Schedules CY + 4 P, W Req. by PERL 570.5

Salary Surveys 3 years P

A
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Media: P = Paper, E = Electronic, CD = Disc, W = Website
CY = Current Year 66



3 of 5 APPENDIX A ‐ RECORD RETENTION SCHEDULE Updated 1/11/2022

CATEGORY TITLE RETENTION PERIOD MEDIA BRIEF DESCRIPTION

Financials Annual Report Permanent P, W Post on website per Code

Audit Correspondence CY + 7 P

Internal/External Audits Permanent P

Balance Sheet/Income Statement CY + 7 P

General Ledgers CY + 7 P

Supporting Schedules CY + 7 P

State Controller Report CY + 5 P

Investments Administration Documents CY + 6 P

Certificates of Deposits CY + 6 P

Investment Consultant Statements CY + 6 P

Custodial Bank Statements CY + 6 P

Treasurer’s Report CY + 6 P

Member Records Audited Financial Statements CY + 2 P

Payroll Audits CY + 2 P

Premium Deposit Schedule Permanent P

Retrospective Premium Adj. Permanent P

Accreditation Submittal Documents CY + 4 CD

Certificates Permanent P

Correspondence CY + 4 P/E

Claim Files Liability, Closed CY + 1 P TPA is custodian and retains original 

file for 7 years

Workers' Compensation, Closed CY + 1 P TPA is custodian and retains original 

file permanently

Workers' Compensation, Future Med CY + 1 P TPA is custodian and retains original 

file permanently

Workers' Compensation, OSHA Logs CY + 1 P

Contracts/Agreements Capital Improvements Permanent P/E

Equipment Maintenance/Service CY + 5 P/E

Leases, Tenant Permanent P/CD
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Media: P = Paper, E = Electronic, CD = Disc, W = Website
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4 of 5 APPENDIX A ‐ RECORD RETENTION SCHEDULE Updated 1/11/2022

CATEGORY TITLE RETENTION PERIOD MEDIA BRIEF DESCRIPTION

Leases, Equipment Until Disposed P/CD

Service Providers, Consultants CY + 7 P Check statute for litigation

Evidence of Coverage, Endorsements CY + 7 P match to contract

Requests for Proposal CY + 5 P

Coverage Documents Memoranda of Coverage Permanent P/E/CD

Excess Coverage (Policies,MOCs) Permanent E/CD

Insurance Policies & Schedules Permanent E/CD

Declarations of Coverage (Members) Permanent P/E/CD

Evidence of Coverage (Members) Permanent P/E/CD

Opinions, Coverage Counsel Permanent P/E/CD

Program Participation Agreements Permanent P/CD

Governance Bylaws Permanent E/CD

Conflict of Interest Code (COI) Permanent E/CD

COI ‐ FPPC Form 700, Members Year Left + 7 P

COI ‐ FPPC Form 700, Staff & Vendors Permanent P

Election Records Permanent E/CD

JPA Articles, Executed Originals Until Revised P

JPA Articles, Archived Permanent E/CD

Joint Powers Agreement, State Filing Permanent P

Minutes ‐ See Meetings

Resolutions Permanent P

Resolutions, Members Permanent P/E

Meetings Agenda Packets, Bound CY + 1 P

Staff Reports, Final Permanent E/CD

Staff Reports, Working Until Final E

Recordings CY + 5 E

Minutes, Adopted Permanent E

Minutes, Working Until Final P

Affidavits Permanent P/E

Operations Correspondence, General CY + 3 P

Correspondence, Legal CY + 10 P/E

Correspondence, Members CY + 7 P/E
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CATEGORY TITLE RETENTION PERIOD MEDIA BRIEF DESCRIPTION

Correspondence, e‐mail CY + 3 E

Public Hearing Notices Permanent P/E

Policies and Procedures, Prior Permanent E/CD

Software Licenses Until Disposed P/E

Rosters, State Filing Permanent P

Risk Management Audits, Claims Permanent E/CD

Audits, Members Permanent E/CD

Audits Permanent E/CD

Loss Runs CY + 3 E

Underwriting Records Permanent E/CD
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INFORMATION TECHNOLOGY POLICIES AND PROCEDURES 

 

Introduction 

Welcome to the Information Technology Policies and Procedures document for CIRA. Proper 
use of Information Technology is vital to our ability to provide high quality and high value 
services to our members.  

These policies and procedures have been developed to standardize the approach to the use of 
Information Technology. More specifically, they are designed to protect such resources as we 
would other core assets and to maximize the value and usefulness of these assets. 

Purpose 

This technology services policies and procedures manual exists to communicate accepted 
methods dealing with the use of technology in our organization in a clear and organized manner. 

Scope 

Unless otherwise stated, these policies apply to all employees, management, contractors, 
vendors, business partners and any other parties who have access to the technology tools in use 
at CIRA. 

Non-compliance 

Any employee found to have violated these policies may be subject to disciplinary action, up to 
and including termination of employment. Deliberate violation could include civil and/or 
criminal prosecution.  

Acceptable Use 

Purpose 

The purpose of Acceptable Use policies and procedures is to inform employees of CIRA of the 
rules and procedures that exist for appropriate use of the various technological tools and 
applications within the organization. 
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In general, all technological resources owned, leased, licensed or otherwise in use at CIRA are to 
be used for business purposes and in a safe and professional manner. Specific lists of acceptable 
and unacceptable uses exist in individual policies when appropriate. 

Ownership and Privacy 

All data, messages, files and other content created or stored on our organization’s technology 
resources are the property of CIRA. Users of our resources cannot expect privacy rights to 
extend to information stored on or traveling through our systems. 

CIRA reserves the right to inspect all data on any system as a normal course of business. 

Outside Parties 

Contractors, vendors, business partners and any other parties who have access to the technology 
tools in use at CIRA are required to review and acknowledge these policies prior to being 
provided access to our resources. 

Security/Privacy 

Data Classification and Disclosure 

Public/Unclassified:  Information that is generally available to anyone within or outside of the 
company. Access to this data is unrestricted, may already be available and can be distributed as 
needed. Examples of Public/Unclassified data are promotional materials, financial audits, 
agendas, minutes, newsletters and handouts.  Employees may send or communicate a 
public/unclassified piece of data with anyone inside or outside of the organization. 

Private:  This is defined as information that is to be kept within the organization.  Access to this 
data may be limited to specific departments and cannot be distributed outside of the workplace. 
Examples of Private data are claims data and communications related to specific claims. 

Employees may not disclose private data to anyone who is not a current employee of the 
company. 

Confidential:  This is defined as personal or organization information that may be considered 
potentially damaging if released and is only accessible to specific groups (HR, WC claims 
department, etc.). Examples of Confidential data are social security numbers, contact 
information, communications and other specific claims related data.  Employees may only share 
confidential data within the department or named distribution list. 
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Data Protection Compliance 

HIPAA: The Health Insurance Portability and Accountability Act of 1996 (HIPAA) sets 
requirements for employers and health service providers in the handling of personal and medical 
related information. Workers’ compensation carriers, including self-insured employers and 
administrative agencies, are not covered entities under HIPAA. Health-related information being 
exchanged in conjunction with a workers’ compensation claim or appeal is exempted from 
HIPAA. 

SB 1386 & AB 1298: The California Information Practice Act (SB 1386) requires companies 
that own or have access to personal information of California residents to notify them if their 
data has (or may have) been accessed illegally.  Personal information is defined as an 
individual’s first name or initial and last name in combination with one or more of the following: 
a social security number, driver’s license number (or CA ID number), financial account number 
and/or credit or debit card information including numbers and passwords, PINs and access codes.  
AB 1298 expands the definition of personal information to include medical information and 
health insurance information such as policy number or subscriber identification number or any 
information in an individual’s application and claims history. The General Manager will as the 
sensitive data security and incident coordinator as it relates to this Act. The coordinator should 
ensure adequate training in the organization as to the extent of the coverage of the Act and what 
might constitute a breach. The coordinator will oversee the identification of databases and 
documents that contain applicable information and ensure adequate controls and security 
measures are in place. Suspected breaches should be reported to the coordinator who will 
conduct an assessment. Based on this assessment, the coordinator, with the concurrence of the 
appropriate law enforcement representatives (so the investigation might not be impeded), will 
arrange for the communication of the incident to affected individuals, using the communication 
approach deemed most appropriate. The coordinator should also review arrangements with third 
parties who store such data to insure they have adopted equivalent policies and procedures. 

Anti-Virus: Any device that may be attached to CIRA’s network(s) must have effective antivirus 
protection. This protection must be in working condition and updated with the most current 
pattern files. All email, incoming and outgoing, will be scanned by the anti-virus application.  
Any user that suspects that their anti-virus is not working properly or suspects that they may 
have contracted a virus on their computer should notify the General Manager immediately. 

Software:  Any software used for CIRA business must be appropriately licensed and installed. 
Any software, including upgrades and downloads, must be installed under the direction of the 
General Manager.  
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Removable Media:  Removable media includes portable USB-based memory sticks, also known 
as flash drives, or thumb drives, jump drives, or key drives, memory cards in SD, CompactFlash, 
Memory Stick, or any related flash based supplemental storage media, USB card readers that 
allow connectivity to a PC, portable MP3 and MPEG-playing music and media player-type 
devices such as iPods with internal flash or hard drive-based memory that support a data storage 
function, PDAs, cell phone handsets, and smartphones with internal flash or hard drive-based 
memory that support a data storage function, digital cameras with internal or external memory 
support removable memory-based media, such as rewritable DVDs, CDs, and floppy disks, any 
hardware that provides connectivity to USB devices through means such as wireless (Wi-Fi, 
WiMAX, IrDA, Bluetooth, among others) or wired network access.  The policy applies to any 
hardware and related software that could be used to access corporate resources, even if said 
equipment is not corporately sanctioned, owned, or supplied.  The overriding goal of this policy 
is to protect the integrity of the private and confidential data that resides within CIRA’s 
technology infrastructure. This policy intends to prevent this data from being deliberately or 
inadvertently moved outside the enterprise network and/or the physical premises where it can 
potentially be accessed by unsanctioned resources. A breach of this type could result in loss of 
information, damage to critical applications, loss of revenue, and damage to our organization’s 
public image. Therefore, all users employing removable media and/or USB-based technology to 
backup, store, and otherwise access data of any type must adhere to these processes for doing so. 
Some of the threats that exist from the use removable media are: Loss Devices used to transfer or 
transport work files could be lost or stolen; Sensitive data is deliberately stolen and sold by an 
employee; Copyright Software copied onto portable memory device could violate licensing; 
Spyware Spyware or tracking code enters the network via memory media; Malware Viruses, 
Trojans, Worms, and other threats could be introduced via external media; Compliance Loss or 
theft of financial and/or personal and confidential data could expose the enterprise to the risk of 
non-compliance with various identity theft and privacy laws. Addition of new hardware, 
software, and/or related components to provide additional USB-related connectivity within 
corporate facilities will be managed at the sole discretion of the General Manager. Non-
sanctioned use of USB-based hardware, software, and/or related components to back up, store, 
and otherwise access any enterprise-related data is strictly forbidden. It is the responsibility of 
any employee who is connecting a USB-based memory device to the organizational network to 
ensure that all security protocols normally used in the management of data on conventional 
storage infrastructure are also applied here.  

Based on this, the following rules must be observed: 

Access Control 
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1. IT reserves the right to refuse, by physical and non-physical means, the ability to connect 
removable media and USB devices to our network infrastructure. IT will engage in such action if 
it feels such equipment is being used in such a way that puts systems, data, users, or members at 
risk. 

2.  Prior to initial use on the network or related infrastructure, all USB-related hardware and 
related software must be registered with IT. A list of approved USB devices and related software 
is available from IT. 

3.  Employees using removable media and USB-related devices and related software for data 
storage, back up, transfer, or any other action within CIRA’s technology infrastructure will, 
without exception, use secure data management procedures. Employees agree to never disclose 
their passwords to anyone, particularly to family members if business work is conducted from 
home. 

4.  All USB-based devices that are used for business interests must be preapproved by IT 
and must employ reasonable physical security measures. End users are expected to secure all 
such devices used for this activity whether they are actually in use and/or being carried. This 
includes, but is not limited to, passwords, encryption, and physical control of such devices 
whenever they contain enterprise data. Any outside computers used to synchronize with these 
devices will have installed whatever anti-virus and anti-malware software deemed necessary by 
our IT department. Anti-virus signature files on any additional client machines – such as a home 
PC – on which this media will be used must be updated in accordance with existing company 
policy. 

5.  All removable media will be subject to quarantine upon return to the office before they 
can be fully utilized on enterprise infrastructure. 

6.  Passwords and other confidential data as defined by our IT department are not to be 
stored on portable storage devices. 

7.  Any USB-based memory device that is being used to store our data must adhere to the 
authentication requirements of our IT department. In addition, all hardware security 
configurations (personal or company-owned) must be pre-approved by our IT department before 
any data-carrying memory can be connected to it. 

8.  Employees, contractors, and temporary staff will follow all enterprise sanctioned data 
removal procedures to permanently erase company-specific data from such devices once their 
use is no longer required. 
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9.  Employees, contractors, and temporary staff will make no modifications of any kind to 
company-owned and installed hardware or software without the express approval of our IT 
department. This includes, but is not limited to, reconfiguration of USB ports. 

10.  IT may restrict the use of Universal Plug and Play on any client PCs that it deems to be 
particularly sensitive. IT also reserves the right to disable this feature on PCs used by employees 
in specific roles. 

11.  IT reserves the right to summarily ban the use of these devices at any time. IT need not 
provide a reason for doing so, as protection of confidential data is the highest and only priority. 

12.  IT reserves the right to physically disable USB ports to limit physical and virtual access. 

13.  IT reserves the right, through policy enforcement and any other means it deems 
necessary, to limit the ability of end users to transfer data to and from specific resources on the 
network. 

14.  Users agrees to immediately report to his/her manager and our IT department any 
incident or suspected incidents of unauthorized data access, data loss, and/or disclosure of 
company resources, databases, networks, etc.  

Hardware Disposal 

To protect software license agreements and the confidentiality of personal information, CIRA 
has a policy of pre-disposal hardware sanitation. This applies to all hardware that will be 
transferred externally including that which is: 

• Transferred to the private ownership of employees 

• Donated to charitable organizations 

• Returned to vendor for servicing or maintenance 

• Released to an external agency for disposal 

This applies to all hardware that is being retired or disposed including servers, workstations, 
PDA’s and cell phones and removable storage media.  

For Servers, PCs and notebooks, hard drives must be “wiped” using a process meeting U.S. 
Department of Defense specifications or destroyed. For computers where operating systems or 
applications will be donated or transferred with the system, the hard drive must still be wiped. 
The applications may be re-installed after wiping and reformatting.  
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Other devices such as PDA and cell phones must be wiped of data and reset to factory settings. 
They may also be destroyed prior to disposal. 

Removable storage such as flash memory devices, CD and DVD media, tape or other storage 
media should be destroyed prior to disposal. 

Physical 

Physical security is an important facet of any system security plan. Physical access must be 
regulated, and an acceptable environment must be maintained as follows: 

Server, Router and Wiring  

1. Servers, routers and wiring will be located in a secure location in which access can be 
limited to those employees approved by the IT Manager or the Executive Director. 

2. Non-employees that have been approved by the IT Manager or the Executive Director 
(e.g. technicians) will be accompanied by an approved IT employee while they have access to 
the servers. 

3. Power backup systems should be in place and adequate for 10 minutes of operation 
during a power loss. Servers should be configured for auto shutdown if power loss is longer than 
5 minutes. 

4. A fire extinguisher designed for use with electronics (e.g. a carbon dioxidebased unit) 
will be present and visible in these locations. 

5. All equipment will be either solidly on the floor, installed in secured racks or secured to a 
wall. 

6. All units will be stored in an area of adequate environmental controls including 
temperature not greater than 78 degrees F. Adequate ventilation and/or fans will be provided to 
help dissipate heat around units including power supplies. 

Workstations and Printers 

All workstations will be connected to power through an uninterruptible power supply – 
preferably to one that provides power conditioning or, at the least, power surge protection. 

Printers and Copiers 

All printers and copiers will be connected to power through a surge protector. 
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Print and copy jobs should be picked up immediately upon completion. Printed and copied jobs 
containing non-public information should be observed and removed by the appropriate 
employee.  

Passwords 

Passwords are an important component of our security systems. Passwords are used to 
authenticate any user which can then dictate what systems and information they are authorized to 
access. 

Therefore, passwords must be created, used and protected appropriately to insure that our 
security requirements are being met. 

Password Construction and Modification 

1.  Passwords must be a minimum of 8 characters in length and use at least 3 of 4 character 
types (lower case letters, uppercase letters, numbers and special characters.) 

2.  For general applications such as workstation login, passwords must be changed annually. 

3.  For confidential or private data or applications vulnerable to fraud (such as the claims 
processing program or the accounting system), passwords must be changed quarterly. 

4.  Passwords are to be treated as confidential information. Under no circumstances is an 
employee to give, tell, or hint at their password to another person, including IT staff, 
administrators, superiors, other coworkers, friends, and family members. 

5.  Under no circumstances will any member of the organization request a password without 
the request coming from both a representative of the IT department and the user’s direct 
manager. Should a request be made that does not conform to this standard, immediately inform 
both the IT department and your direct manager. 

6.  Passwords are not to be transmitted electronically over the unprotected Internet, such as 
via e-mail. However, passwords may be used to gain remote access to company resources via the 
company’s Virtual Private Network or SSL-protected Web site. 

7.  No employee is to keep an unsecured written record of his or her passwords, either on 
paper or in an electronic file. If it proves necessary to keep a record of a password, then it must 
be kept in a controlled access safe if in hardcopy form or in an encrypted file if in electronic 
form. 
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8.  Do not use the “Remember Password” feature of applications. 

9.  Passwords used to gain access to company systems are not to be used as passwords to 
access non-company accounts or information. Similarly, passwords used to access personal, non-
work-related accounts are not to be used to access company accounts. 

10.  Each application, system and data point should be protected by a different password 
where possible. The use of the same password to protect all access is strongly discouraged. 

11.  If an employee either knows or suspects that his/her password has been compromised, it 
must be reported to the IT Department and the password changed immediately. If the minimum 
aging requirement has not been met for the password, the IT department will reset the minimum 
aging for the account allowing the user to create a new password. 

12.  The IT Department may attempt to crack or guess users’ passwords as part of its ongoing 
security vulnerability auditing process. If a password is cracked or guessed during one of these 
audits, the user will be required to change his or her password immediately. 

Backup and Recovery 

This section focuses on the day-to-day operational need for backup and recovery. 

Local Systems Backup 

The local systems backup policy governs how and when data residing at CIRA’s facility will be 
backed up and stored for the purpose of providing restoration capability. In addition, it addresses 
methods for requesting that backed up data be restored. 

What Is Backed Up 

Some programs and all data that reside on CIRA’s servers and/or cloud based are backed up.  
Data that resides on individual PCs, workstations or notebooks are not backed up. Data should 
not be stored on these devices except temporarily or as required due to circumstances. End users 
are strongly encouraged to save their data to the appropriate server so that their data is backed up 
regularly in accordance with this policy. 

In addition, files that are left open at the time the backup procedure is initiated may not be 
backed up. End users should save and close all files, as well as all related applications, prior to 
the backup procedure window. 
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It is the responsibility of server administrators to ensure that all new servers be added to the 
backup routine. Prior to deploying a new server, a full backup must be performed and the ability 
to perform a full restoration from that backup confirmed. 

Prior to retiring a server, a full backup must be performed and placed in permanent storage. 

Backups are conducted automatically and routinely.  

The goal of any backup process is to ensure that a restorable copy of data exists. If the data 
cannot be restored, then the process is useless. As a result, it’s essential to regularly test one’s 
ability to restore data from its storage media.  

Much of CIRA’s most critical data is stored remotely as part of hosted applications. Though 
these applications and related data is maintained by a third party, the data belongs to CIRA, and 
it is our responsibility to make sure the data is protected. 

The following must be considered as they relate to data stored off-site: 

Third party hosts of CIRA data must be held to documented standards based on the importance 
of the specific system and data as follows. 

Claims Application 

Annually: Vendor must show proof of a comprehensive security approach. Mirrored co-location 
is a requirement. A documented Disaster Recovery Plan must be available for viewing by our 
representative. Adequate system and support including hacking and virus prevention must be 
demonstrated. 

Website (static) 

The static and public portion of CIRA’s website should be hosted on service with demonstrated 
down time prevention processes including anti-hacking and anti-virus.  

Systems 

A system for the purposes of this section refers to individual or combined hardware or 
components that make up the whole of organizational technology. This can include individual 
workstations, servers, routers, switches, printers, battery backup systems, etc. 

All systems used in CIRA should have a readily identifiable source for repair or replacement.  
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The General Manager is responsible for maintaining an inventory of systems and availability 
required of each system. The General Manager must have a process by which each system can be 
repaired or replaced within the parameters of the availability requirements.  

Email and Messaging 

Email is critical for business communication at CIRA. Messaging, including texting and Instant 
Messaging, may also be valuable for some communication scenarios. 

Therefore, email and texting should be used in a manner consistent with other essential business 
communication methods. 

General Expectations 

Employees are expected to check their email in a consistent and timely manner. If they are not 
available to do so, they should set up an autoreply so that those attempting to communicate with 
them in this manner will know when they should expect a reply or how they should proceed if 
the item is more pressing. 

Users are responsible for mailbox management including organization and cleaning. They are 
also responsible for managing those emails marked as spam by any one of our spam filters. 

Users are expected to remember that any electronic communication sent from CIRA reflects on 
our organization and even our members. All such communication should comply with normal 
standards of professional and personal courtesy and conduct. 

Appropriate Use 

Individuals are encouraged to use e-mail and messaging to further the goals and objectives of our 
organization. The types of activities that are encouraged include:  

1.  Communicating with fellow employees, business partners of CIRA, and clients within the 
context of an individual’s assigned responsibilities. 

2.   Acquiring or sharing information necessary or related to the performance of an 
individual’s assigned responsibilities. 

3. Participating in educational or professional development activities. 

Inappropriate Use 
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Our e-mail systems and services are not to be used for purposes that could be reasonably 
expected to strain storage or bandwidth (e.g. e-mailing large attachments instead of pointing to a 
location on a shared drive). Individual e-mail use will not interfere with others’ use of our e-mail 
system and services.  

E-mail use must comply with all applicable laws and all organizational policies. 

The following activities are deemed inappropriate uses of our email and messaging systems and 
services and are prohibited: 

1.  Use of e-mail for illegal or unlawful purposes, including copyright infringement, 
obscenity, libel, slander, fraud, defamation, plagiarism, harassment, intimidation, forgery, 
impersonation, soliciting for illegal pyramid schemes, and computer tampering (e.g. spreading of 
computer viruses). 

2.  Use of e-mail in any way that violates CIRA’s policies, rules, or administrative orders. 

3.  Viewing, copying, altering, or deletion of e-mail accounts or files belonging to our 
organization or another individual without authorized permission. 

4.  Sending of unreasonably large e-mail attachments. 

5.  Opening e-mail attachments from unknown or unsigned sources. Attachments are the 
primary source of computer viruses and should be treated with utmost caution. 

6.  Sharing e-mail account passwords with another person or attempting to obtain another 
person’s e-mail account password. E-mail accounts are only to be used by the registered user. 

7.  Excessive personal use of CIRA’s e-mail resources. CIRA allows limited personal use for 
communication with family and friends, independent learning, and community service so long as 
it does not interfere with staff productivity, pre-empt any business activity, or consume more 
than a trivial amount of resources. CIRA prohibits personal use of its e-mail systems and services 
for unsolicited mass mailings, commercial activity, political campaigning, dissemination of chain 
letters, and use by non-employees.  

Monitoring and Confidentiality 

The e-mail systems and services used at CIRA are owned by the organization, and are, therefore, 
its property. This gives CIRA the right to monitor any and all e-mail traffic passing through its e-
mail system. This monitoring may include, but is not limited to, inadvertent reading by IT staff 
during the normal course of managing the e-mail system, review by the legal team during the e-
mail discovery phase of litigation, observation by management in cases of suspected abuse or to 
monitor employee efficiency. 
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In addition, archival and backup copies of e-mail messages may exist, despite end user deletion, 
in compliance with our records retention policy. The goals of these backup and archiving 
procedures are to ensure system reliability, prevent business data loss, meet regulatory and 
litigation needs, and to provide business intelligence. Backup copies exist primarily to restore 
service in case of failure. Archival copies are designed for quick and accurate access for a variety 
of management and legal needs. 

Both backups and archives are governed by our document retention policies. 

If CIRA discovers or has good reason to suspect activities that do not comply with applicable 
laws or this policy, e-mail records may be retrieved and used to document the activity in 
accordance with due process. All reasonable efforts will be made to notify an employee if his or 
her e-mail records are to be reviewed. Notification may not be possible, however, if the 
employee cannot be contacted, as in the case of employee absence due to vacation. 

Employees are directed to:  Use extreme caution when communicating confidential or sensitive 
information via email. Keep in mind that all e-mail messages sent outside of our organization 
become the property of the receiver. A good rule is to not communicate anything that you 
wouldn’t feel comfortable being made public. Demonstrate particular care when using the 
“Reply” command during e-mail correspondence to ensure the resulting message is not delivered 
to unintended recipients. 

Remote Computing 

Remote Access 

Purpose and Scope 

Any and all work performed for CIRA on said computers by any and all employees, through a 
remote access connection of any kind is covered by the following policy. Work can include but 
is not limited to email, Web browsing, intranet resources and any other company application 
used over a remote connection.  

Remote access is defined as any connection to CIRA’s network and/or other company sponsored 
applications from off-site locations such as employee homes, hotel rooms, airports, café’s, 
satellite offices, wireless devices, etc. 

All remote access will be centrally managed by CIRA’s IT department and will utilize 
encryption and strong authentication measures. External devices used must meet a minimum 
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requirement for performance, security and safety as decided by the IT department. Those who do 
not meet these requirements may be denied remote access privileges. 

Employees, contractors or other agents requiring the use of remote access for business purposes 
must be approved by the IT department and Executive Management. The reason for the need for 
remote access including the extent of system access and level of service should be submitted in 
writing and approved by Executive Management prior to the IT department providing such 
access. 

Appropriate Use 

It is the responsibility of any employee of CIRA with remote access privileges to ensure that 
their remote access connection remains as secure as his or her network access within the office. 
It is imperative that any remote access connection used to conduct CIRA business be utilized 
appropriately, responsibly, and ethically. Therefore, the following rules must be observed: 

1.  Employees will use secure remote access procedures. This will be enforced through 
public/private key encrypted strong passwords in accordance with CIRA’s password policy. 
Employees agree to never disclose their passwords to anyone, particularly to family members if 
business work is conducted from home. 

2.  All remote computer equipment and devices used for business interests, whether 
personal- or company-owned, must display reasonable physical security measures. Computers 
will have installed whatever antivirus software deemed necessary by CIRA’s IT department. 

3.  Remote users using public hotspots for wireless Internet access must employ for their 
devices a company-approved personal firewall, VPN, and any other security measure deemed 
necessary by the IT department. VPNs supplied by the wireless service provider should also be 
used, but only in conjunction with CIRA’s additional security measures. 

4.  Hotspot and remote users must disconnect wireless cards when not in use in order to 
mitigate attacks by hackers, eavesdroppers and other outsiders. 

5.  All hardware security configurations (personal or company-owned) must be approved by 
CIRA’s IT department. 

6.  Employees, contractors, and temporary staff will make no modifications of any kind to 
the remote access connection without the express approval of CIRA’s IT department. This 
includes, but is not limited to, split tunneling, and any non-standard hardware or security 
configurations, etc. 
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7.  Employees, contractors, and temporary staff with remote access privileges must ensure 
that their computers are not connected to any other network while connected to CIRA’s network 
via remote access, with the exception of Internet connectivity. 

8.  In order to avoid confusing official company business with personal communications, 
employees, contractors, and temporary staff with remote access privileges must never use non-
company e-mail accounts (eg. Hotmail, Yahoo, etc.) to conduct CIRA’s business. 

9.  No employee is to use Internet access through company networks via remote connection 
for the purpose of illegal transactions, harassment, competitor interests, or obscene behavior, in 
accordance with other existing employee policies. 

10.  All remote access connections must include a “time-out” system. In accordance with 
CIRA’s security policies, remote access sessions will time out after a set time of inactivity. 
Time-outs will require the user to reconnect and re-authenticate in order to re-enter company 
networks. 

11.  If a personally- or company-owned computer or related equipment used for remote access 
is damaged, lost, or stolen, the authorized user will be responsible for notifying their manager 
and CIRA’s IT department immediately. 

12.  The remote access user also agrees to immediately report to their manager and CIRA’s IT 
department any incident or suspected incidents of unauthorized access and/or disclosure of 
company resources, databases, networks, etc. 

13.  The remote access user also agrees to and accepts that his or her access and/or connection 
to CIRA’s networks may be monitored to record dates, times, duration of access, etc., in order to 
identify unusual usage patterns or other suspicious activity. As with in-house computers, this is 
done in order to identify accounts/computers that may have been compromised by external 
parties. 

Mobile Computing 

Mobile devices are important to the efficiency and productivity of CIRA. However, since they 
are most often used outside of the local office environment, they represent a significant risk both 
in data security and risk of damage and theft. 

Email, voicemail, and phone messages 

Telephones and Cellular devices 
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Telephone communication is an essential part of the day-to-day operations of CIRA. Telephone 
and voicemail services are provided to employees to facilitate performance of CIRA’s work. 

Basic Policy 

The use of telephones and voicemail should be as cost effectively as possible and in keeping with 
the best interests of CIRA. All employees must operate within the following basic policy 
guidelines. Further information on appropriate and inappropriate use follows this section. 

1.  All telephones, telephony equipment, voicemail boxes, and messages contained within 
voicemail boxes are the property of CIRA. 

2.  The number of telephone calls made should be limited in number and duration to that 
necessary for effective conduct of business. 

3.  All voicemail boxes will be protected with a PIN (personal identification number). PINs 
must not be shared with others. 

4.  Read voicemail messages should be automatically deleted after 30 days. 

5.  Voicemail is to be used as a backup in the event you are not available to answer a call 
and should not be used to “screen” calls. Each user is expected to respond to voicemail messages 
in a timely manner. 

6.  If you will be away from the office for more than one business day, you are expected to 
change your voicemail greeting to reflect this fact and direct callers to alternate contacts if 
applicable. 

7.  Use of directory assistance (i.e. 411) should be avoided since a fee is incurred with each 
use. If you are unsure of a number, please consult print or online telephone directories first. 

Unacceptable Use 

CIRA telephone and voicemail services may not be used for the following: 

1. Transmitting obscene, profane, or offensive messages. 

2.  Transmitting messages or jokes that violate our harassment policy or create an 
intimidating or hostile work environment. 

3.  Using the telephone system or breaking into a voicemail box via unauthorized used of a 
PIN or other password. 
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4.  Broadcasting unsolicited personal views on social, political, or other nonbusiness related 
matters. 

5.  Soliciting to buy or sell goods or services unrelated to CIRA. 

6.  Calling 1-900 phone numbers. 

7.  Making personal long-distance phone calls without supervisor permission. 

Limited Personal Acceptable Use 

In general, personal use of telephone and voicemail services is allowable, but must be limited in 
number and duration and must not interfere with performance of official business duties. Limited 
personal acceptable use is allowed under the following circumstances: 

1.  An employee’s work schedule changes without advance notice and the employee must 
notify a family member or make alternate transportation or childcare arrangements. 

2.  Brief local calls to a spouse, minor child, or elderly parent, or to those responsible for 
them (e.g. school, daycare center, nursing home). 

3.  The employee needs to make a call that can only be made during regular working hours, 
such as to a doctor or local government agency. 

4.  The employee needs to make arrangements for emergency repairs to his or her residence 
or automobile. 

5.  A call that reasonably could not be made at another time and is of moderate duration. 

Monitoring 

CIRA reserves the right to monitor telephone and voicemail use, including telephone 
conversations and the contents of voicemail boxes. Monitoring of telephone and voicemail use 
will only be done for legitimate reasons, such as to assess customer service quality assurance, 
retrieve lost messages, recover from system failure, or comply with investigations of wrongful 
acts.  

Internet Usage 

Purpose 
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The goal of this policy are to outline appropriate and inappropriate use of CIRA’s Internet 
resources, including the use of browsers, electronic mail and instant messaging, file uploads and 
downloads, and voice communications. 

While in the office, internet access is controlled through individual accounts and passwords. 
Department managers are responsible for defining appropriate Internet access levels for the 
people in their department. 

Appropriate Use 

Individuals are encouraged to use the Internet to further the goals and objectives of CIRA. The 
types of activities that are encouraged include: 

1.  Communicating with fellow employees, business partners and members within the 
context of an individual’s assigned responsibilities. 

2.   Acquiring or sharing information necessary or related to the performance of an 
individual’s assigned responsibilities; and 

3. Participating in educational or professional development activities.  

Inappropriate Use 

Individual Internet use shall not interfere with others’ productive use of Internet resources. Users 
will not violate the network policies of any network accessed through their account. Internet use 
at CIRA will comply with all Federal and State laws, all organizational policies, and all 
contracts. This includes, but is not limited to, the following: 

1.  The Internet may not be used for illegal or unlawful purposes, including, but not limited 
to, copyright infringement, obscenity, libel, slander, fraud, defamation, plagiarism, harassment, 
intimidation, forgery, impersonation, illegal gambling, soliciting for illegal pyramid schemes, 
and computer tampering (e.g. spreading computer viruses).  

2.  The Internet may not be used in any way that violates our organization’s policies, rules, 
or administrative orders. Use of the Internet in a manner that is not consistent with the mission of 
CIRA, misrepresents CIRA, or violates any organizational policy is prohibited. 

3.  Individuals should limit their personal use of the Internet. CIRA allows limited personal 
use for communication with family and friends, independent learning, and community service. 
We prohibit use for mass unsolicited mailings, access for non-employees to CIRA’s resources or 
network facilities, uploading and downloading of files for personal use, access to pornographic 
sites, gaming, un-related commercial activity, and the dissemination of chain letters. 
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4.  Individuals may not establish company computers as participants in any peerto-peer 
network, unless approved by management.  

5.  Individuals may not view, copy, alter, or destroy data, software, documentation, or data 
communications belonging to Our Company or another individual without authorized 
permission. 

6.  In the interest of maintaining network performance, users should not send unreasonably 
large electronic mail attachments or video files not needed for business purposes. 

7.  Individuals will only use organization-approved services for voice communication over 
the Internet.  

Security 

For security purposes, users may not share account or password information with another person. 
Internet accounts are to be used only by the assigned user of the account for authorized purposes.  

Attempting to obtain another user’s account password is strictly prohibited. A user must contact 
the IT department to obtain a password reset if they have reason to believe that any unauthorized 
person has learned their password. Users must take all necessary precautions to prevent 
unauthorized access to Internet services. 

Monitoring and Filtering 

CIRA may monitor any Internet activity occurring on its equipment or accounts. We may 
employ filtering software to limit access to sites on the Internet. If we discover activities which 
do not comply with applicable law or departmental policy, records retrieved may be used to 
document the wrongful content in accordance with due process. 

Disclaimer 

CIRA assumes no liability for any direct or indirect damages arising from the user’s connection 
to the Internet. We are not responsible for the accuracy of information found on the Internet and 
only facilitate the accessing and dissemination of information through its systems. Users are 
solely responsible for any material that they access and disseminate through the Internet. 

END. 
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UNDERWRITING POLICY FOR SELF-INSURED PROGRAMS 

I. Policy Objective 

This Underwriting Policy codifies the various guidelines contained in CIRA’s JPA 
Agreement, Bylaws, and adopted operational policies into one cohesive policy for ease of 
reference and compliance with CAJPA Accreditation Standards. Adherence to these 
Board-approved guidelines helps to ensure the continued financial viability and security 
of CIRA. 

Establishing underwriting criteria ensures CIRA self-insured programs are appropriately 
analyzed for risk exposures, funding requirements, dividend and assessment calculations, 
risk retention levels, compatibility between members, and serviceability by staff. 
Underwriting information is also used to measure member performance, determine 
equitable premium allocation, and marketing to prospective members.  

II. Prospective Members 

Membership may be achieved through participation in either the Liability or Workers’ 
Compensation self-insured program. Participation in the Liability Program automatically 
includes participation in the Employment Risk Management Authority (ERMA) for 
Employment Practices Liability coverage. Participation in group purchased programs is 
optional, including PEPIP Property Program, Fidelity Bond, Group Health, Crime Bond, 
and Special Events. 

Potential members are initially approved by the Executive Committee with final 
membership ratified by the Board of Directors.  

1.  Application Process 

The application process begins with completion of CIRA’s Underwriting Application and 
submission of the appropriate application fee as outlined below. The fee covers CIRA’s 
expense to conduct an underwriting analysis, and therefore is non-refundable. However, 
once membership is approved, the fee is credited toward the initial deposit premium. 

Application Fee: 

Under $2,500,000 of payroll:    $1,000 

$2,500,001 - $7,500,000 of payroll:  $1,500 
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$7,500,001 + of payroll:   $3,000 

The Underwriting Application solicits the following specific information to assess the 
potential member’s risk exposures: 

• Entity demographic information including population, size in square miles, miles 
of road, number of employees, number of vehicles, and current year operating budget and 
payroll. 

• A description of each department including public safety, public works, parks and 
recreation, etc. and/or provide copies of public service contracts. 

• A description of the entity’s risk management practices. 

• Complete the supplemental workers’ compensation questionnaire, if applicable. 

• Audited financial statements, five-year payroll history, and other financial data as 
requested. 

• Five-year loss history for each requested coverage program. 

• Any recent claim or actuarial studies completed related to the requested coverage 
program. 

2. On-Site Risk Assessment 

CIRA collaborates with prospective members in completing an on-site risk management 
audit of its facilities and activities (refer to Section X for details), including a plan of 
action for those areas requiring improvement. 

III. Underwriting Philosophy 

The CIRA Board is composed of like-minded individuals who demonstrate a 
commitment to the overall stability of the pool through proactive risk management and a 
conservative approach to funding. When evaluating a Potential Member, the following 
philosophical questions are considered: 

• Organizational Culture. Does the management team and City Council conduct 
themselves professionally, promote risk management principles, and maintain a positive 
workplace? 

• Exposure Mix. Are the exposures of the Potential Member like those of the 
existing membership? If not, do the dissimilar exposures present an acceptable amount of 
risk considering the premium generated and accepted self-insured retention level? 
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• Loss Trends. Does the Potential Member’s loss history indicate any fundamental 
problems within the organization? Have these issues been addressed by the Potential 
Member, or are they willing to address them? 

• Risk Sharing. Does the Potential Member embrace the concept of pooling and 
appropriate risk sharing? 

IV. Membership Requirements 

All CIRA members must satisfy the following requirements: 

• Appoint Board representatives who will attend at least one regular meeting per 
program year. 

• Accept the minimum recommended Self-Insured Retention (SIR), unless the SIR 
requested by the Member is higher. 

• Conduct an on-site risk assessment of policies and procedures once every three 
years, including correction or elimination of any noted deficiencies (refer to Section X). 

• Provide a copy of audited financial statements annually. 

• Workers’ Compensation members agree to maintain a valid Certificate of Consent 
to Self-Insure. 

V. Program Funding 

The Liability and Workers Compensation programs are funded at the minimum 
prospective confidence level set by each program’s funding policy. An independent 
actuarial analysis is conducted annually to help CIRA determine reasonable funding 
levels for its self-insurance programs in compliance with Governmental Accounting 
Standards Board.  The specific objectives of the analysis are to estimate CIRA's liability 
for outstanding claims at year end, project ultimate loss costs for the coming fiscal year, 
and provide funding guidelines to meet these liabilities and future costs. 

Based on the findings of the analysis, the Actuary determines each program’s base 
funding rate, which is calculated considering: Program Discount Factor; Pool SIR levels; 
Program Confidence Level; and Average Pool Loss Rate. The base rate is the starting 
point for determining Member Deposit Premiums. 

1. Member Deposit Contributions (premiums) 

 

91



 
 

Address: 
2330 E. Bidwell Street, Suite 150 
Folsom, CA  95630 

 Office phone: (916) 927-7727 
Office phone: (707) 938-2388 

Office fax:  (707) 938-0374 

 

Deposit Contributions (premiums) for each member are calculated based on the 
following rating criteria: 

• Member's payroll; 

• Member's loss experience (ex-mod); 

• Member Self-Insured Retention; and 

• Safety and Non-Safety Employee classifications (Workers’ Comp. only). 

Although CIRA's coverage programs are based upon risk sharing, individual 
member premiums are adjusted by an Experience Modification Factor (Ex-Mod) 
determined by the Actuary.  Experience rating encourages accountability for loss 
experience, while recognizing Members’ loss prevention efforts with a responsive 
rating formula. Experience-rating also ensures equitable distribution of risk and 
stable rates. 

Each Member’s pro-rata share of the pool’s annual funding requirement is 
determined by applying the base rate to the appropriate Premium Allocation 
Method. A pro-rata share of excess insurance and administrative expense is added 
to reach each Member’s final deposit premium. 

2. Premium Allocation Methods 

Accurately allocating the pool’s annual funding requirement helps to protect the 
pool against adverse selection and minimizes the fiscal impact on members. CIRA 
has adopted the following allocation methods to calculate appropriate deposit 
premiums for specific types of municipal and non-municipal risk. 

A. Standard Method:  This method is used for existing and potential members 
with sufficient payroll and loss experience. The formula is designed to 
minimize premium fluctuations while maintaining program stability. A 
similar formula is used for each self-insured program for ease of 
understanding and to promote transparency. The following variables are 
used to determine appropriate deposit premium:  loss data, loss cap, 
credibility factor, member experience, annual ex-mod change, 
complement (workers’ compensation only).  

B. Exposure Based: This method is used solely for newly incorporated 
municipalities without sufficient payroll and/or loss experience to 
calculate an appropriate initial premium under the Standard Method. This 
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method applies a risk factor to all applicable municipal exposures to 
determine a Composite Exposure Rate, which is then applied to the base 
rate to determine premium. Once the member has sufficient payroll and 
loss experience, the Standard Method is used. 

C. Non-Municipal: This method provides for those that have municipal 
service but do not have any municipal exposures. This method is based on 
the Standard Method, but with the Ex-Mod Complement based on the 
applicable exposure group(s). 

3. Minimum Deposit Contribution (premium) 

Liability Program deposit premium calculated by the appropriate rating formula 
may not be less than the minimum premium of $20,000, which does not include 
excess costs. There is no minimum premium policy for the Workers’ 
Compensation program. 

VI. Annual Payroll Audit 

At the conclusion of each Program Year, CIRA audits each Member’s payroll to adjust 
for any discrepancies between estimated and actual payroll. If the payroll adjustment 
results in either debits or credits, the individual member will be billed the additional 
premium or receive reimbursement for overpayment. 

VII. Retrospective Premium Adjustment (RPA) 

The RPA is a financial reconciliation made annually by CIRA to determine whether the 
Deposit Premium collected for eligible Policy Years was sufficient to cover costs and is 
based on the actual claim experience of individual members and the pool. An RPA 
summary is presented annually to the Board for approval.  

Each Program’s Funding Policy states the minimum program equity and Target Equity 
required before consideration of any dividend. Distribution of credits or collection of 
assessments will follow each Program’s funding policy. 

VIII. Member Self-Insured Retention (SIR) Adjustment 

An evaluation of member SIR levels is conducted once every three years in conjunction 
with the mid-year actuarial study. The evaluation considers the appropriateness of each 
member’s retention level based on both size (payroll) and exposure. As a result, Members 
may be subject to an SIR adjustment based on the following: 
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• Number of losses above the SIR, or a disproportionate number of losses within its 
SIR level, compared to the pool average; and/or   

• Payroll that is disproportionate in size to the payroll of the other Members within 
the SIR level.   

Approved SIR adjustments will increase the Member SIR to the next available SIR level, 
at minimum, effective in the next program year. The adjusted SIR level is maintained for 
a minimum of three program years, unless otherwise approved by the Board, at which 
time the SIR may be re-evaluated.  

Members are able to increase their SIR prior to the start of a program year; any SIR 
decrease must be approved by the Board. Once a Member’s SIR level is changed, it may 
not be adjusted again prior to the regularly scheduled Member SIR Evaluation process, 
unless otherwise approved by the Board. 

IX. Member Self-Assessment 

To assist in identifying and reporting new or substantially changed operations, services, 
or programs, members are asked to notify the Authority of workforce changes, land 
acquisitions, and capital improvement projects which may impact the member and/or 
pool exposure. All forms are reviewed by staff, providing an opportunity to assist 
members in mitigating new exposures. 

X. On-Site Risk Assessments 

Each Member's on-site risk assessment is conducted once every three years by staff and a 
safety consultant in collaboration with the Member’s key personnel. The assessment is 
designed to assist Members in identifying and mitigating areas of potential risk.  

Depending on the size of the entity, the risk assessment is completed in 1 - 4 days and a 
report is provided to the Member which identifies areas requiring improvement. During 
the risk assessment process, all operations are reviewed including policies & procedures, 
the physical workplace, and public facilities. 

XI. Periodic Policy Review 

This Underwriting Policy is hereby established as set forth above and will be periodically 
reviewed by the Board. Under this review the Board or committee will consider:  

• Is the process adequately measuring the risks? 

• Is the process adequately allocating costs? 
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The Board may delegate the underwriting function as outlined in this Policy to the 
Executive Committee or an appropriate Subcommittee established for the purpose of 
addressing underwriting issues. 

END. 
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MEETING:   January 20, 2022  
TO:  Executive Committee  
FROM:   Erike Young, Risk Manager  
ITEM #:  C.6. Risk Control Report 
  
SUMMARY: The CIRA Risk Control Program was developed with a primary objective of 
providing direct services to members that reduce liability and improve safety for employees and 
the public.  The Plan focuses on improving program resources and delivery in the following areas:   
    

 Onsite Member Support   
 Training and Education   
 Technology and Operational Efficiency  

  
During the first six months of the program, over 50% of the members have received onsite services 
accounting for over 75 days onsite.  In support of the training and education objective, over ten 
webinars have presented, three regional workshops, as well as onsite training.  CIRA has also 
experience increased utilization of technology with more than half of CIRA members set-up with 
TargetSolutions accounts. Further details about Risk Control activities is provided below.  
 
RECOMMENDATION: Receive and File  
 
DISCUSSION: The primary objective of the CIRA risk control plan is to protect the assets of our 
members and the pool. This is accomplished by partnering with our member agencies in the 
development and implementation of risk management best practices and prioritizing pool 
resources to those exposures with the highest potential for loss.  Risk Control staff has been very 
busy during the first six months of the program and provides the following update on those 
activities.  
 
Rent a Risk Manager Program  
The Rent a Risk Manager program is the foundation of CIRA’s risk control plan and provides a 
minimum of four days of dedicated onsite service to each member with larger members receiving 
up to eight days of onsite service.  Risk assessments are performed as part of the initial visits with 
additional days utilized to address risk assessment findings and/or provide other services in 
consultation with the member.  
  
During the first six months of the program, Risk Control staff have conducted 27 member visits 
accounting for over 75 onsite service days.  Another 23 visits are scheduled to be completed by 
the end of the fiscal year with over 200 onsite service days provided.  All members will have site 
visits completed by the end of the fiscal year.  
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Contractual Risk Transfer Workshops  
CIRA hosted 3 contractual workshops hosted in each of the three regions.  Average in-person 
attendance was 20 per workshop, with many attendees cancelling last minute due to COVID 
concerns.  To accommodate those who could not attend, the Citrus Heights workshop broadcast 
using Zoom and recorded.  We had an additional 40 participants participate via the livestream and 
recording.  Total participation for all workshops was approximately 100 attendees.    
   
Public Work Safety Series    
Due to COVID, the in-person Public Works Forum was modified into an eight session webinar 
series.  This focus on this year’s program was on supervisor risk and safety responsibilities.  Seven 
of the eight webinars have been completed as of December.  Topics covered included safety 
management responsibilities, contractor oversight, heat illness prevention, wildfire smoke safety, 
and confined spaces.  Approximately 80 participants registered for the series with each session 
recorded.  
   
Forklift Train the Trainer Classes  
Risk Control has developed a forklift train the trainer course which will allow members to train 
staff onsite without contracting a trainer or sending employees offsite.  Average cost for an 
employee to complete course on their own is $1,000.  The first two classes were conducted for the 
City of Watsonville in October and with twelve employees becoming certified forklift 
trainers.  Additional classes will be scheduled for the northern and southern regions before the end 
of the fiscal year.  
  
Workers’ Compensation Claim Reviews  
Claim reviews were completed for all members with open claims.  Over 500 open claims were 
reviewed.  
  
Technology and Member Services  
CIRA provides members with a number of technology tools and services for members that provide 
an opportunity to reduce losses and improve efficiency.  The following table provides an update 
on their utilization  
  

Program   Utilization   Notes   
Lexipol   Provided to all members with 

Police and Fire operations.  
Police/Fire policy/procedure 
development and Daily Training 
Bulletins   

TargetSolutions   36 members with active 
accounts.  12 accounts set-up 
within last six months.  

Online training platform with 
safety, risk and HR courses.     

TargetSolutions CEU 
Courses   

4 members have requested 
reimbursements.  Total of 
$15,000 available for 
reimbursement.  

Optional CEU courses priced at 
$80/student for water treatment and 
EMT Paramedic personnel.   

A-Check America 
Electronic DMV Employer 
Pull Notice Program   

 Total of 16 members using 
service with 4 members signing 
up in last six months  

Online interface to enroll and 
manage drivers using the DMV 
EPN program   
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WaiverSign   Nine members actively using 

platform with over 6,000 signed 
waivers.  One member accounts 
for 2,765 waivers  

Electronic waiver program to allow
customization assumption of risk
and hold harmless agreements for
members   

Simple But Needed 
(SBN)   

Only three members are actively 
using the SBN platform.    
  
Safety National is paying for 
first year of platform ($10,000)  

Mobile safety management platform
to conduct:   

Inspections   
Ergonomic assessments   
Asset/inventory 
management   
Permits (lockout/tagout,
confined space, hot work)   

Safety Grant Fund  Only 2 members have submitted 
reimbursement requests.  

Annual grant of $3,500 provided to
members  

   
Challenges  
While the risk control program is on track to complete the goals outlined in the original risk control 
plan presented to the Board, the program does face several challenges.  The most significant of 
those challenges is staffing.  As this is a new program with enhanced services, a risk control 
consultant, Boretti, Inc., was utilized to assist in completing the Rent a Risk Manager site 
visits.  Overall, the consultants with Boretti have performed very well and feedback from members 
has been positive; however, as safety consultants, their focus is primarily on workplace safety and 
OSHA compliance and they are not as familiar with the overall risk management exposures for 
municipalities which includes general liability and EPL risk exposures and contractual risk 
transfer. This has resulted in additional work by CIRA staff to conduct loss analyses and provide 
those services which the consultant is not able.  At an appropriate time, the Board should consider 
bringing an additional risk control staff member in-house, which has the appropriate risk and safety 
background to address these challenges.  In addition to having a dedicated risk control staff 
member in-house, CIRA would benefit from an additional 1,000 hours of service.  Under our 
current Rent a Risk Manager budget of $140,000, we receive 1,000 hours annually to support the 
program.  
  
FISCAL IMPLICATION: Reduced injuries and incidents resulting in lower claim costs to 
member and CIRA.  Under the current contract, Boretti provides 1,000 hours annually at a total 
cost not to exceed $140,000, which also includes travel costs.  
 
ATTACHMENTS: None  
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